Persona Grata
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TheProduct

Colt rated as leader for laaS offering by
both IDC and Experton




VWe were working In a
very technical domain
and It was

CONFUSING!



"A persona Is a user
archetype you can use to
nelp guide decisions about
oroduct, features,
navigation, interactions ano
even visual design.”

WWW.COOPER.COM

Scott Pilgrim &,
Pl

‘Stay Hungry, Stay Foolish!”

Personal information

Role: Rails Developer
Age: 27
Locaton: Liverpool, UK

Skills

Ruby
Fighting

Goals
Win over Ramona Flowers


http://www.cooper.com




JAMES

PROCURER

JESSICA

MANAGER

SCOTT

OPERATOR
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Feature: Jessica wants to manage assets. So that she is able to create machines
and start using them.

Background:
Given James has bought a virtual machine
And James has bought a storage volume

BN ITING STaTur gaTR
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Scenario: Creating and running a virtual machine

Given Jessica is on the Manage Resources page
When Jessica creates and runs the virtual machine ¢
Then Jessica should see the status of the virtual machine changed to Pending 2

MANAGE VM TAGGED FOR
JESSICA

JESSICA VIEW VM MANAGE STORAGE

JESSICA CREATE VM

SCOTT VIEW VM



Feature: Jessica wants to manage assets. So that she is able to create machines
and start using them.

Persona.new(

Background:
Given James has bought a virtual machine
And James has bought a storage volume

Scenario: Creating and running a virtual machine
Given Jessica is on the Manage Resources page
When Jessica creates and runs the virtual machine
Then Jessica should see the status of the virtual machine changed to Pending

PERSONAS.each do Ipersonal

Given /N¥{persona} is on the Manage Resources page$/ do
persona.goto_page "assetList"

Given /N#¥{persona} has bought a (.*)$/ do Iproduct_namel
persona.purchase_asset PRODUCTS[product_name]

When /A#{persona} creates and runs the (.*)$/ do Iproduct_namel
persona.create_and_run_asset PRODUCTS[product_name]

Then /A#{persona} should see the status of the (.*) changed to (.*)$/ do Iproduct_name, statusl
raise "Error: No virtual machine with status: #{status} " if persona.assets(status, PRODUCTS[product_name]).empty?

:name => “James”,

:surname => “West”,

.company => "Tardis",

role => "Admin",

language => "United Kingdom (English)"
),
Persona.new(

:name => "Jessica",

:surname => "Gordon",

.company => "Int&Int",

:role => "User",

;job => "Project manager”,

language => "United Kingdom (English)"
),
Persona.new(

:name => "Jason",

:surname => "E| Dap",

:company => "Int&Int",

role => "Admin",

jjob => "Project manager”,

language => "United Kingdom (English)"



We thougnht we
were done



“YOU WILL DEPLOY TO STAGING”



Leon
Developer Operator

‘I built all of this”

Personal information

Role: Developer
Age: 30
Locaton: London, UK

Skills

Personas
Ruby
Automated testing

Goals
To create awesome software

Chetan

‘I know what I'm doing”

Personal information

Role: System Administrator
Age: 25
Locaton: London, UK

Skills

All things Unix
FProblem solve under pressure

Goals

Ensure infrastructure is up and running
Deploy software and patches

Franck
Production Operator

‘I have to fix everyones mistakes”

Personal information

Role: Support Engineer
Age: 32
Locaton: Barcelona, Spain

Skills

All things Unix
Troubleshooting system & network problems

Multi-lingual

Goals

Provide a single point of contact for Customers
Minimise the business impact of Incidents



Operations

‘Baked-in”



Our Customers

were Not using

many Oof our
-eatures




oW can we switch this on?
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Remember
Guerrilla HCI?



VWWe were missing
opportunities
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RUBEN WANTED MARK JOHNNY STUART
COMPLEX DEMOED DESIGNED & CONFIGURED

SOLUTIONS SOLD




What’s Next”?



