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W H O  A R E  W E ?

Software Engineers at   



Image: http://www.redbubble.com/people/mibreit/works/9305826-sunshine

W H AT  I S  A  R E D B U B B L E ?





• An online marketplace for independent artists 

• Over 80,000 selling artists 

• Paid over $10M to artists in 2014 alone! 

• WE’RE HIRING!

W H AT  I S  R E D B U B B L E ?



Image: http://www.redbubble.com/people/richcaspian/works/11756612-paradise-galaxy-dream

P U R P O S E  O F  T H E  TA L K



T H E  PA S T

Image: http://www.redbubble.com/people/doctorwu/works/11012867-superconductor



T- S H I R T  P R E V I E W S



T- S H I R T  P R E V I E W S

T- S H I R T  P R E V I E W S



Ecommerce Conversion Rate

Release of new T-Shirt previews
10,000 Gift Vouchers 

for members

T- S H I R T  P R E V I E W S



N E W  H O M E PA G E



N E W  H O M E PA G E



N E W  H O M E PA G E



N E W  H O M E PA G E



W H AT  I M PA C T  D I D  T H E  
C H A N G E S  H AV E ?



Get out of the building

Validated Learning

Build-Measure-Learn

Minimum Viable Product

Actionable Metrics

Pivot

Source: http://www.wired.com/2012/05/ff_gururies/



Validated learning is defined as a process in which 
one learns by trying out an initial idea and then 
measuring it to validate the effect. 

Each test of an idea is a single iteration in a larger 
process of many iterations whereby something is 
learnt and then applied to succeeding tests.

Source: http://en.wikipedia.org/wiki/Validated_learning

VA L I D AT E D  L E A R N I N G



VA L I D AT E D  L E A R N I N G

Based on: http://steveblank.com/2015/05/06/build-measure-learn-throw-things-against-the-wall-and-see-if-they-work/



C A S E  S T U D I E S

Image: http://www.redbubble.com/people/jamjarphotos/works/10691008-rainy-day



F R E E  S H I P P I N G



If there are no shipping costs to potential buyers, 
they will be more likely to transact.

H Y P O T H E S I S





No significant change

~$50,000+ saved

~ $3,500 loss during test



Test ideas that seem obvious.  
It can save you a lot of money.

L E A R N I N G S



F R I C T I O N L E S S  PAY M E N T  S Y S T E M S



If a convenient payment system is available to 
potential buyers, they will be more likely to 

transact.  

Therefore we should provide more frictionless 
payment options.

H Y P O T H E S I S



Amazon Payments has the biggest 
user base amongst frictionless 

payment systems

• Paypal: 110M active users 

• Amazon: 215M active users

S O U R C E S :  
H T T P S : / / W W W. PAY PA L . C O M / W E B A P P S / M P P / E N T- O N L I N E - AT T R A C T- S H O P P E R S  
H T T P : / / P H X . C O R P O R AT E - I R . N E T / P H O E N I X . Z H T M L ? C = 1 7 6 0 6 0 & P = I R O L - N E W S A R T I C L E & I D = 1 8 6 2 6 4 1

F R I C T I O N L E S S  PAY M E N T  S Y S T E M S



Only accepts USD

D O W N S I D E



F R I C T I O N L E S S  PAY M E N T  S Y S T E M S



F R I C T I O N L E S S  PAY M E N T  S Y S T E M S



F R I C T I O N L E S S  PAY M E N T  S Y S T E M S



• We calculated an 8% increase in 
eCommerce conversion rate.* 

• Once implemented, we observed a 5% 
increase in eCommerce conversion rate.

*  A S S U M I N G  T H E  S A M E  C O N V E R S I O N  R AT E  A S  PAY PA L

F R I C T I O N L E S S  PAY M E N T  S Y S T E M S



G O O G L E  C A U S A L  I M PA C T



• Use a fake door experiment to test ideas quickly,  
but keep the customer experience in mind. 

• If possible, validate your feature roll-out.

L E A R N I N G S



R E A L I S T I C  T- S H I R T  P R E V I E W S



Enabling buyers to understand how a 
clothing product looks/sits/feels through 
a more detailed, realistic preview would 

make them more likely to buy.

H Y P O T H E S I S



Control: Variant:

R E A L I S T I C  T- S H I R T  P R E V I E W S



We expected 10% increase of 
people adding T-Shirts to their cart.

R E A L I S T I C  T- S H I R T  P R E V I E W S



R E A L I S T I C  T- S H I R T  P R E V I E W S



• We expected 10% increase of people 
adding T-Shirts to their cart. 

• Actually got no significant increase

R E A L I S T I C  T- S H I R T  P R E V I E W S



• Maybe some people don’t like tattoos and beards? 

• Maybe the bigger image had a negative impact on 
page load time? 

• Maybe people just don’t care as much as we 
thought they did?

W H Y ?



• A/B testing can only tell you what happened, 
not why something happened 

• Inform others, especially your  
Customer Service Team 

• You need a vision to know where you’re heading

L E A R N I N G S



P R O D U C T  PA G E S



B A S E D  O N :  H T T P : / / W W W. N N G R O U P. C O M / A R T I C L E S / W H I C H - U X - R E S E A R C H - M E T H O D S /

Behavioural

Attitudinal

Qualitative (direct) Quantitative (indirect)

Clickstream Analysis 
A/B Testing

Interviews SurveysCard Sorting

Usability Lab Studies

Ethnographic Field Studies

Eyetracking

Unmoderated UX Studies

Concept Testing



C A R D  S O R T I N G



C A R D  S O R T I N G

U S E  I T  
E V E R Y  T I M E

P R I C E 1 0 0 %

P R O D U C T  D E S C R I P T I O N 9 5 %

P R O D U C T  I M A G E 9 0 %

S H I P P I N G  I N F O R M AT I O N 8 0 %

P R O D U C T  R AT I N G  W I T H  S TA R S 8 0 %

AVA I L A B L E  S I Z E S 7 6 %

C U S T O M E R  R E V I E W S 6 8 %
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✔

✔

✔
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C U S T O M E R  R E V I E W S
"My sister absolutely loves it and it came in on time, so I'm happy with 

it.” 
★★★★★ 

"Like with any Redbubble t-shirt, this one was great. The print stuck on 
perfectly, and the t-shirt is really comfy!” 

★★★★★ 

"Love it!” 
★★★★★ 

"nice case just a bit too slippy had to stop using it !!!” 
★★★☆☆



C U S T O M E R  R E V I E W S
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S I Z I N G  C H A R T



P R O D U C T  S W I T C H E R



P R O D U C T  S W I T C H E R



B E F O R E



A F T E R



A F T E R



W H AT  H AV E  W E  L E A R N T ?

Image: http://www.redbubble.com/people/simonstalenhag/works/10647548-fj-rrhandske



A / B  T E S T I N G  C A N  O N LY  
T E L L  Y O U  W H AT  

H A P P E N E D .  

I T  C A N ’ T  T E L L  Y O U  W H Y  
S O M E T H I N G  H A P P E N E D .



TA L K  T O  Y O U R  C U S T O M E R S  
T O  F I N D  O U T  T H E  W H Y S .



D E F I N E  T H E  M E T R I C S  
Y O U  W A N T  T O  

M E A S U R E  U P  F R O N T.



F O C U S  O N  L E A R N I N G  
I N S T E A D  O F  

M E T R I C  O P T I M I S AT I O N .



I T ’ S  L I K E  T D D ,  
B U T  F O R  B U S I N E S S  VA L U E .



Q U E S T I O N S ?

Image: http://www.redbubble.com/people/salieri1627/works/3197862-anticipation-moods-of-a-city-the-hdr-experience


