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WHAT IS THIS TALK ABOUT?
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Partners
In Health

"Health is a human right”
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LOCATION Gonaives

Saint-Marc
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Carrefour Port -au- Prlnce
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...BlIG PROBLEMS

Infrastructure
Staffing
Logistics
Funding

....and Software!
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THE BEGINNING



TRIP TO HAITI







PROJECT CONSTRAINTS
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DAY BY DAY




COMMUNICATION
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Core hours Retrospectives
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UNDERSTAND YOUR USER
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Prototypes A/B Testing User Testing




ENGAGING STAKEHOLDERS




TWO DIFFERENT GOALS
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product OpenMRS platform




TECHNICAL CHALLENGES

OpenMRS Testing

code pbase Strategy




CREATING A PRODUCT

Hltoeo $ 488

ase®ege’ge®egen,

Test. Continuous
assumptions Delivery

quickly

Patient Dashboard

Path to Prod!



AFTER 6 MONTHS

KEEP
CALM

WE'RE

GOING
LIVE




THE LAST MILE
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Meet in Boston Training PIH Staff

>

BAS to Haliti ..should have
for launch... sent a dev too
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IMPACT
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GIVING BACK TO OPENMRS
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OPENMRS 2.0

_' OpenMRS

Logged in as Super User (admin) at Inpatient Ward.

o

Find Patient Record Active Visits Register a patient

Data Management Configure Metadata System
Administration

& admin @ InpatientWard ~ Logout @

”

Capture Vitals
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Appointment

Scheduling




PATIENT ID NUMBER

KT-1-29360

VITAL SIGNS

OVERALL SYMPTOMS

FATIGUE

BLEEDING

BACK

Worse

NEXT



LESSONS LEARNED

RESPECT BE ON THE
CONSTRAINTS GROUND
but don't make excuses face-to-face matters
HAVE A IF WE CAN
CLEAR GOAL DO IT...

one at a time you can too!



THANKYOU
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