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Domaingroup

Desktop website

@W NEWS | JOBS | REAL ESTATE | CARS | FINANCE | MOBILE | DATING | TRAVEL | WEATHER Buy Rent NewHomes Share Sold PriceGuide FindAgents News Blog Invest Commercial PlaceanAd
Welcome Lyndon | member cantre | logout
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Q Recent Searches

There are no recent search in this

Scroll for more

category. - .
Latest Matches (saved Radar Search) Imagine if you could
K, Saved searches g
+ Bozelie Rentals
imasn 2 o

See all saved zearches

pmi2 2 @1 ]
Q! Radar Search Match: SPOIL YOURSELF
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From $815.000,
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Ev Property shortlist DRISPLAY AND ;o
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Domain Buy Rent NewHomes Sold Commercial News Agents More @ Y% signin  Signup

< Backtoresults = Home . PropertyForSale - NSW . SydneyRegion . Baimain < Prev Next >

Auction - Price Guide over $2,250,000
22 Montague Street, Balmain NSW 2041 2 Baths 2 Parking )
Monique Dower

Belle Property Balmain
hin

Lifestyle - Flawlessly presented, 'Cornubia’ boasts a stately Federation pedigree beautifully % call
accentuated by original period features and stylish contemporary design. Its spacious two storey

layout captures city skyline views while showcasing elegant living spaces, private outdoor

entertainment areas and premium designer finishes. A superb retreat in a highly regarded setting, it is

only one block to Darling Street boutiques, cafi®s and restaurants and enjoys rapid access to Sydney be“e
CBD

PROPERTY

Accommodation - Rich in tradition, the formal double living room is enhanced by high ornate ceilings,

antique gas fireplaces and parquetry floors. An extension beyond accommodates a casual living space
and deluxe gas kitchen with high quality Caesar stone surfaces, European appliances and an island Email agent
b Bi-fold: alawraparoandd B el around Soadin ntal palms and upst



IPhon

No SIM & 4:24 PM
Dormain x ilter.dumduz@f..

e

.xmedia.com.au

Back Featured Properties

Raine&Horne.

14/106 Campbell Parade, Bondi [
For Sale

Breathtaking uninterrupted views over
the full sweep of beautiful Bondi Be...

2/87 Roscoe Street, Bondi Beact
Auction - 17 September 2013 1

4

Bs

Step outside of this ground floor Art
Deco apartment and immerse yours...

No SIM =& 1:52 PM v =}
Domain % ilter.dumduz@f...xmedia.com.au

79 Results

Property View on Map

“ﬁt‘ \m: ’%:'”/* \\=‘: ¥

AUCTION

1 of 10 images
10/261 Old South Head Road, Bo

Auction - 11 September 2013 2 |am)
M i “
N S E i

e

7

Auction Details

Sat 5-Oct-13 12:00PM
Location: On site

StitchiiAgo.com,

eeeee Optus 7 2:31 pm
55 results
Buy
FEATURED PROPERTY

43 Mons Street, Russell Lea

4 [“\beds 2 = baths 2 () parking

New

AUCTION

346 Maroubra Road. Maroubra
Save

Domaingroup

10 % 61% M)

T &

eeeee Optus 7

2:31 pm 710 % 61% M)
28 Hillcrest Avenue
GLADESVILLE 2111

McGrath

Auction, price guide over $1,800,000

4 beds, 2 baths, 2 parking
834.00, House

GLADESVILLE %

Glades
Lbgal

Character home infused with modern family style

Effortlessly fusing period character with modern style, '‘Dungowan'
€1919is a full brick home enviably positioned on the high side of
the street within the Hunters Hill Municipality. It's set over
834sqm just footsteps to a cul-de-sac park and city buses.

Contact Agent S oco




Android

) 9

I°Y2) Domain Real Estate

SEARCH
SRR List

Showing 49 properties to Buy

Q,, Recent & Saved Searches
cobden & hayson VIEW MORE PROPERTIES >

Y Shortlist & Inspections
«M Moving Guide

MY ACCOUNT
. q $575K+
Q" LOgm / Slgn up 2 bed, 1 bath, 1 car
2/26 Pearson Street, Balmain East

& Send us feedback

@ About Domain

4 bed, 2 bath, - car
9 Datchett Street, Balmain East

Domaingroup

930 V4 &850

Paul Mcmanus
mcmanus.paul@gmail.co...

0320 w4 1517
= Bondi Beach N A &

45 homes + Buy * $300k+ » 3 beds + Sorted by Newest



Mobile website

Dor-raain.com.au

Just what you're looking for

View full Website

Copyright © 2012 Fairfax Media

'Dorrhain.com.au 1 Login or Register

« Back
Search Properties

‘ Suburb or Postcode (eg. Sydney or 2028) ‘

Including surrounding suburbs

B Frice Range [Min @]to Mex.

! Bedrooms | Any )
“ Bawvooms | Any |
% Car Spaces \ Any 9:\
3 Property Type | Choose Property Type |

View full Website
Copyright © 2012 Fairfax Media

« Back | Home Top of Page

Domaingroup

m Rent

New Homes Share Sold

~Including surrounding 9

Min price
Any

Bedrooms

Any

Bathrooms

Any

Parking
Any

Property type
Any

Min land size

Any

~1Exclude under offer

= Domain

Bondi, NSW (2026)
21 properties for sale, sorted by newest

Sort by
Newest v

Contact Agent

334 Birrell Street, Bondi
5 4 Beds % 3 Baths
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Domain Now

e Major improvements, with no major releases
e While growing audience and revenue

So how did we do it?

10
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Domaingroup

We believe.
e Product manager & their team = success

e |dentify success with metrics & measurement.
e |f we can't measure it, we can’'t improve it.

e Must deliver fast & learn fast.

12



Domaingroup

Initial approach

e Set goals & use actionable metrics.
e Instrument to measure, track & learn.
e |dentify the features to improve first.

e |Improve these features quickly & iteratively.

13



Feature analysis.

Which features did
we start with ?

Domaingroup

IMPORTANCE

High

14



Feature Analysis

Low

FREQUENCY OF USE
High

Low

Domaingroup

IMPORTANCE

High

15



FREQUENCY OF USE Domaingroup
High

Feature Analysis

High value features.
Invest

e

IMPORTANCE

Low High

Low value
features.
Sunset

Low 16



Types of ideas.

s positive effect <
Y5 neutral effect

Y3 negative effect

Book: The Lean Enterprise

Domaingroup

17



Domaingroup

Our Sprints.

Each sprint idea’s (stories) move through 4 steps.

IDEA HYPOTHESIS il METRICS Jll MVP
> > >

We ship instrumented experiments !

18



Domaingroup

We love & trust data.

e Validate ideas at scale in production.

e Many real users vs a few users.

e Use data gleaned from actual usage.

e New Insights unearthed for future planning.

So how did we get started ?

19



Introduction
Approach

> |mplementation
- Putting it in actiqn
- Going mobile

' Learnings
:



Getting started

GOOSIQ Analytics

Web Analytics Database Logs

Domaingroup

Server Logs

21



Killing Radar Search

e Large dev effort to re-build

e GA data showed very low
usage (0.3% of searches)

e ‘Schools’ was most popular

Domaingroup

» Keyword
» Property Features Any

w Live near to

(| Schools
(| Railway Stations

[ | Shopping Centres
(| Parks

[ | Community Facilities

|| Entertainment

[ ] Restaurants

Cafes

Near is © Important () Nice to have
How close? Within | 2km

[ | Recreation Centres
["] Health Care
[ | Emergency Services

Update

» Live away from Any



Optimization Platforms

Domaingroup

23
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Swapping Links for Buttons

78 properties found in NSW

Show properties on map

faned Ready to buy? 5% deposit an full doc laans

seanch

78 properties found in NSW

Save Search Create home alert

Show properties on map

Hypothesis: Changing “Create home alert” to a text link will achieve higher

@ptimizely

conversion.

25
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Calling out the login button

Place an Ad Log in Place an Ad Log in

Follow your favourite homes on any Got It!
device. Don't loose your shortlist :

News & Advice Invest My Domain

aws & Advice Invest My Domain

Hypothesis: Adding a call out to the “Log In” link will generate more log ins.

@ptimizely 26
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Optimization Platforms

v Quick to implement X Easy to make mistakes
v Quick to getresults X Performance hit

v/ Pre-built reports X Presentation glitches
v No dev skills required X No dev skills required

Time to get serious....

27



Feature Flagging

Domaingroup

28



Domaingroup

Implementation

Check the flag
1 @if (FeatureToggle.Enabled("M5iteNewSearchResults"))
2 {
3 <ul class="properties clearfix" id="ul-listings-results">
4 @foreach (var model in Model)
5 { .
[ Html.RenderPartial{"NewStuff"); New |OgIC
7 }
g </Ul>
9 }
18 else
1 {§
12 <ul class="properties clearfix fourteen" id="ul-listings-results">
13 Bforeach (var model in Model)
14 { . )
15 Html.RenderPartial("0ldStuff"); Original logic
16 }
17 <fUl=
18 ©

29



Domain Switchboard

Switch Board

+ Add Feature

Flag Name

ey D Maa b
Agent Profile: Profile bio text section
Agent Profile: Show Facebook Url
Agent Profile: Show Twitter Url
Agent Profile: Template V2

Agent Profile: Video section
AgentProfile

Airbrake.io

Back To Search Result

DisableDynamiclmages

Display Ads (desktop)

Description

Rule Applied

Status

o
1
T

(=]
by
T

Created Date

3/25/2015 11:16:25 AM

5/20/2015 4:26:26 PM

2/26/2015 10:43:09 AM

2/26/2015 10:43:16 AM

2/26/2015 10:59:19 AM

2/26/2015 10:43:22 AM

8/7/2014 6:25:01 PM

4/23/2014 11:08:54 AM

3/19/2015 2:59:06 PM

3/3/2015 2:46:42 PM

6/5/2014 11:21:49 AM

Domaingroup

pmcmanus -

Action

Ediit | Delete
Ediit | Delets
Edit | Delete
Ediit | Delete
Ediit | Delete
Ediit | Delete
Edit | Delets
Ediit | Delete
Ediit | Delets
Edit | Delete

Ediit | Delets

30



Domaingroup

Rules

e On/Off —
e Percentage

e Logged In Status
e User Groups
e .. and more to come

See: http://tech.domain.com.au/2015/05/feature-flagging-framework/

31
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Visible: Homepage opt-in/out

Domain Buy Rent NewHomes Share Sold Price Guide FindAgents News Blog Invest Commercial Place anAd

. ” ’.7 1 (.v‘\r\ 3
Welcome back Irene ~ L | N

Domain has a new and improved homepage! Ty it now

SHOWN FIRST
TO ONLY 10%
OF USERS.

Search to buy

| Parramatta, NSW  x

Dinclude surrounding suburbs

USERS CAN

e Price Range | Any v H Any V|

/ﬁ\PropertyType Any ; i CHOOSE TO
k. Bedrooms | Any v -

ﬂ Bathrooms |‘ﬁl “s; / = TRY A NEW
B [ v B s EXPERIENCE
Close to... Stay away from...

[ Rail Stations [J Railway lines

[ childcare [ power Stations

() shopping Centres () Rubbish Dumps LUXURY 2 MEASURED

[ parks [J Airports 4 BEDROOM st OPT_INS

[J) Restaurants

WATERFRONT

Less options HOMES

REGISTER NOW
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Domain Buy Rent NewHomes Share Sold PriceGuide FindAgents News Blog Invest Commercial Place an Ad

' | - L |\/|O|\||TOED ESUED HOW |
oy . : ANY USERS
“Find your perfect hom Sisa e

We have 323,530 for you to choose from i TRENDS. . 'PT OUT”

Search by region, suburb or postcode




.
Domaln Buy Rent NewHomes Share Sold PriceGuide FindAgents News Blog Invest Commercial PlaceanAd

B3

-

thomeig

=

choose.from '

(-

Balmain, NSW, 2041 x




Invisible: 5 more results

Insight: Users don’t go beyond pg 1
ldea: 15 results p.page v 20 results
Metrics: leads & views - CR
Exposed to small % of audience

100%

60%

SEARCH RESULTS PAGE NUMBER - VIEWS

40%

20%

0%

| ]
1 2 3 4 5 6 7 & 9% 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 30 29




Domaingroup

Invisible: 5 more results

e Search Page Views - Dropped 5.5%
e Property Page Views - Increased 4.6%
e Email Enquiries - Increased 3.4%

Small change + Big Impact + Valuable Insights

37
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Mobile A/B Testing

amazon
N

Domaingroup

A/B Testing
(Beta)

An easy way to run in-app
experiments

39
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Mobile - Button to nowhere test

Powered by
apml PricegFinder

HEmBEDmMm 30w E 2322
- 4/349-351 Darling St, Balmain, NSW, 2041
2 Beds 1 Bath 1 Parking

View 7 more properties

Powered by APM PriceFinder

Local School Catchments

View one school v

Is this your home?

Would you like to track it's value over time and
monitor the surrounding market?

CLAIM

Powered by

apml Priceg§Finder

QOO @m¥ExOm 0P 82322

()

Coming soon!
Would you find this useful to improve your

properties information to get a better valuation
and track your property over time?

I'm Interested

Don't show me this again

40



Android A/B Test

Offers above $700,000

Domaingroup

Offers above $700,000

2 beds, 2 baths, 1 parking
653/17-19 Memorial Ave, St Ives

Offers above $700,000 Erd
2 beds, 2 baths, 1 parking 2 beds, 2 baths, 1 parking
653/17-19 Memorial Ave, St Ives 653/17-19 Memorial Ave, St Ives
Apartment / Unit / Flat, St Ives, Sydney Region Apartment / Unit / Flat, St Ives, Sydney Region Apartment / Unit / Flat, St Ives, Sydney Region
Garrck g & Garrick gy @3‘ Garrick gy @ofb
o 2 p=} 2 p= '0
kl_;a!ons, E \‘é‘ Kga!ans, -g \“o'\‘ Kgalon ) ‘é-‘ \‘\OQ
§ 8 2 P = 5 8 2 * = § 8 2 * =
t5) F 3 T 3 T
s Village Green (#) § % s Village Green (#) §° % s Village Green (#) §° %
S00qle e S00qle ¢ S00gqle %
Google ©2014 Google - Mapiata ©2014 Google Google ©2014 Google - Mapidata ©2014 Google Google ©2014 Google - Mapdata ©2014 Google
Street View Directions Street View Directions Street View Directions
Email Agent

Spacious & Sunny North We

41



Android A/B Test

Domaingroup

1. Enquiry sent
Variation ol Views - # of Conversions - Conversion Rate - Change - Confidence
Variation A (Conirol) 53,781 514 0.96% 007 - -
Variation B 86,397 1,087 1.28% 008 a +31.64% 100.00% &
Variation C 92 586 1137 1.23% 000 a +28.49% 100.00% &
Back 1o Summary
g * PR i g2 o
§ 5 2 = § 8 2 * 5 8 g =
S g 8 e _5 f) g
s Village Green (¢ g < 's Village Green (%) g \ 's Village Green (¢ 2 <
( ‘ = ) Google 2 % | 3 %
014 Google - Mapdata ©2014 Google <, ©2014 Google - Map"data ©2014 Google 2014 Google - Mapdata ©2014 Google
Street View Directions Street View Directions Street View Directions
Email Agent :
Email Agent

Spacious & Sunny North We
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Mobile Tech @OELsEmHD HOV. § e

FEATURE TOGGLES

Chaos mode

@

QOELGIEME 930® 2234

Trending

2 3\ Lyndon Maher
lyndon.maher@fairfaxm

Similar Properties [ ON |
Photosphere demo
School error comment Cancel

Show all Catchments

Show user profile | ON |

DEBUG PREFS

Enable Stetho
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Getting Started

Domaingroup

45
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Changing culture
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Changing culture

Browse by state confusion

Created by Stuart Bargon, last modified on Jun 06, 2014

Status COMPLETED
Where  Desktop

Result 4% of people are confused about how the browse map works

Goal

There is a view that some people get confused and think that the search and the browse map are the same thing. i.e. if i select 2 b
and the click NSW it will show me 2 Bedroom places in NSW. Try a variation to see if it can clarify that they are separate.

Variations
Original

Search to buy  asvanced searen OR browse by state

I Enter suburb(s), postcode or property ID '

#1nclude surrounding suburbs ar

aw
S More options WA X
% w
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Conclusion / Highlights

Data-driven product development:
e Agile + Tools + Data.
e Move quickly and learn things.

e Cultural change. A new way of working.

48



Thanks

Domaingroup
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Thanks

Lyndon Maher Paul McManus
lyndon.maher@domain.com.au pmcmanus@domain.com.au
@Ilyndon_mabher @paul_macca

http://tech.domain.com.au

Domaingroup
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