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Hi - I’m Shane
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Agenda
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The Product Owner
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Project Types
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The Cinderella Project

▪

▪

▪

▪

▪

▪

▪

▪

▪

Your Project
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The Octopus Model Product Ownership
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Product Ownership Team Delivery Team
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Decreasing queue length
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What’s in that Backlog Value Focus



6/11/2015

9

Knowing when to Stop
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Innovation Of Babies & Bathwater
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In Conclusion
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Questions?
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Contact  Information

mailto:shaneh@softed.com
http://www.softed.com/
http://blog.softed.com/
http://nz.linkedin.com/in/shanehastie/

