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ity Council runs out of time
to discuss shorter meetings

LAGUNA BEACH, Calif, (APF) — out of patience in the wee hours.
Another marathon City uncil  *'It is not good for the public and |
meeting forced councilors to put off is not good for the counci

da ftlem No. 6: a proposal 10 members,”* Christoph said. *'Ou
limit the length of mectings. decision-making is not that good a

hat time of the moming.**
“We didn't have time 10 discuss ' B
time,”' Councilwoman Ann Christoph and Councilman Wa

cmg;;» said after Tuesday's (Sieron lntroduced the meeting
mec mcasure,

poascs to limit time allotted n©
Members have been known 10 stay  speake

IS,
as late a8 3 am. for meetings that  Tuesday's mecting ended st 1:3

regnlulym at 6 pm. But even am. and item No. 6 was tabled unti
the most caled politician can run  Feb, 2. But then it will be jtem No. 1,
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Venice Arsenal,
Italy

Mass producing methods
for building warships.
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The Principles of
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Toyoda Power Loom
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Takt Time

takt time

Synchronizes pace of production to match pace of sales

takt time =

example:

available working time per day

customer demand rate per day

27,600 sec.
——— =60 seconds
460 pieces
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Father of Quality
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Toyota Production
System — The Book




Lean — John
Krafcik, MIT
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Defective Production



class Program

{ static woid Main(string[] args)
PR o ' for (int i = @; i < 183 i++)
| S {
Foo();
¥
)
Ff).: static void Foo()
{ for (int 1 = @; 1 < 48; i++)
1
string temp = "";
Thread.Sleep(i);
temp += 1i.ToS5tring();
¥
¥
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How the customer explained it

How the Project Leader
understood it

How the Analyst designed it

How the Programmer wrote it

How the Business Consultant
described it

How the project was
documented

What operations installed

How the customer was billed

How it was supported

What the customer really
needed
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Excessive Processing



Defective Production
Overproduction
Waiting

Neglected Talent
Transportation

Inventory
Motion
Excessive Processing

DOWNTIME
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_Reduce lead-time of reworked items from 14.6d to 10d

Bockground -~
Teom s looking at improving its internal feedbock reduce
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Current Situation

Leod-time of reworked stories: 14.6 doys
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Discrepancy: Teom tokes 4.6d longer to deliver a reworked stery
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PDSA Cycle
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System of Profound Knowledge

Appreciation
for a system




System of Profound Knowledge

Knowledge
about variation

Appreciation
for a system




System of Profound Knowledge

Knowledge Theory of
about variation knowledge

Appreciation
for a system




System of Profound Knowledge

Knowledge Theory of
about variation knowledge

Appreciation Psychology
for a system




applications




Software Project

- Rework or Deploy - Develop

- Change Process, Aim or

Predictions - Deploy

- Qutcome vs Aim

- Outcome vs Prediction

- Study the process




Software Features

- Deploy
- Rework - TDD, BDD

- Change Process, Aim or - Coding
Predictions

- Tests
- Qutcome vs Aim

- Qutcome vs Prediction

- Process
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