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What are we talking about today?

# Who is REA?

# Context about the project
# Experimental Phase

# Implementation

# Ongoing challenges

# Lessons Learnt



Who is REA Group?
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So now we are looking at the bigger picture....
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What customer problems are we trying to solve?

“I have asked to have invoices emailed to me but the
response was that this option is not available. Hard to
believe for a technology company” (2012)

“The monthly invoice does not arrive to our
office until mid month - by which time the
invoice is already due. | do go onto the
online section to get invoices but they don't
become available there either until later in
the month” (2012)



What business problems are we trying to solve?
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But what does this mean for our ERP implementation?







And as a result........

For every complex problem,
there is a solution that is
clear, simple and WRONG.
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Experimenting....




Bridging the gap....




Working towards the same goal....
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Decision making as one....




Working with partner....




Breaking down the work....
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Business buy in....




Running a hybrid model....

Traditional Agile Principles Agile
Project Management Project Management



Meeting in the middle....
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Constraints that we are still working through....




Ongoing tension....







#1 - ‘E’ in ERP
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#2 — Culture




#3 — Working with your partners







#5 — Visualisation
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#6 — Keep Adapting

A

Work on solving the process to solve the problem, as well as solving the problem




#7 — Find the right problem

Don’t start working on the
solution until you found the
RIGHT problem to solve
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