


Agile Governance: 

Evolution or Revolution



DISCLAIMER

I REPRESENT NO COMPANY AND THE THOUGHTS AND OPINIONS ARE 

ENTIRELY THAT OF THE PRESENTER.   



11yrs using Agile at the ‘coal face’

Scrum Alliance Certified Scrum Professional, CSPO and CSM (‘08)

Keynote Speaker at Agile Conferences in Europe and in Asia

Over 100 projects Coached / Consulted / Run

Winner of  ‘Most Valuable Agile Project in the UK’ 2010 

Runner Up ‘Most Valuable Scrum Master in the UK’ 2010

Author of Making Agile Work and contributory 

author to UK Government Agile Report  and National 

Audit Office  ‘Agile Governance’



Governance!





1. Cost Reduction - Efficiency gain – which leads to spending less 

money which helps us make a PROFIT

2. Wealth Creation – More Products - Income Enablement –

Competitive Advantage 

3. Keep the doors open – maintenance / regulatory governance – the 

cost of doing business 

PUBLIC



The only way that ANY of these initiatives are realised is by getting the 
product into  …… 

MARKET

PUBLIC



Ensuring that we are running the 

RIGHT projects

Ensuring that what is 

delivered works, is compliant 

with legislation and corporate 

policy.

Enterprise Agile Governance 

The Challenge: Achieving both goals effectively and in a 

way that doesn't interfere with the Agile way of working.



COMPONENTS OF IT CORPORATE GOVERNANCE

COMPLIANCE

& LEGAL

FINANCE

IT CORPORATE

GOVERNANCE









Nest Thermostat Computer Glitch Leaves Users 
in the Cold

The Nest Learning Thermostat
is dead to me, literally. Last
week, my once-beloved “smart”
thermostat suffered from a
mysterious software bug that
drained its battery and sent our
home into a chill in the middle of
the night.



Key academic work studying over 20,000 projects between 1983 - 2003



The believe that Governance was broken and 
NOT Waterfall led to a massive expansion of 

EVRYTHING Governance related.





Now we’re 
really safe !!!



The contents of Plan B are just MORE of what was in Plan A







https://prince2pm.files.wordpress.com/2012/07/prince2-2009-process-model.pdf







Executives continue to struggle to successfully deliver on projects that 
improve performance, operational efficiency, and citizen engagement. 
The increased risk and cost of these projects has prompted a move to 

more modular agile project management approaches. 

This shift provides unique challenges in the area of IT governance and 
IT investment oversight.

Linda Cureton, former NASA CIO







Tollgates, artifacts requested, Extra Controls around security, 4 x eye Reviews, Limited sign-
off by qualified staff, Extended sign off procedures, Extra committees, increased Approvals 
and more stringent Guidelines  
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Governance is holding back the effectiveness of Agile 



‘For all the right reasons, for which they were 
built, IT Governance Teams are no longer just 
keeping companies safe, they are also putting 

them at risk! We have to change’

- Jim Rankin (FedEx CIO)







The challenge to change Governance is 

just TOO hard 





Disruptors!





Jeff Bezos 





Retail Business and Corporate Protection and Wealth
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EVERY company now has to 
EVOLVE





– Making Change Happen -



The Governance teams look begin work on the Product.  The 
engagement is un-coordinated and cumbersome.  The impact on the 

team is dramatic.



Agile teams establish DMZ’s. Sharepoint's/Confluence pages with 
WAGILE style artifacts as a way for Waterfall orientated Governance 

teams to engage.  



Governance Teams become synchronised.  Duplication of 
documents, number of meetings and stage-gates all substantially 

reduced.  



Final Stage -Governance Teams engaged at the START of the 
development.  Process and procedures are ‘baked in’. DevOps

procedures now include Governance requirements.







































‘Agile is the fastest growing Project Software Development  methodology in the world 

wide IT Industry   …..it is estimated that within 2 years Agile will account for 80% of all 

software development projects.’

November 2013



https://www.versionone2017.com



So, IT Corporate Governance what is it,

OR



Thank you



QUESTIONS


