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DISCLAIMER

| REPRESENT NO COMPANY AND THE THOUGHTS AND OPINIONS ARE
ENTIRELY THAT OF THE PRESENTER.



11yrs using Agile at the ‘coal face’

Scrum Alliance Certified Scrum Professional, CSPO and CSM (‘08)

Keynote Speaker at Agile Conferences in Europe and in Asia

Over 100 projects Coached / Consulted / Run

Winner of ‘Most Valuable Agile Project in the UK’ 2010
Runner Up ‘Most Valuable Scrum Master in the UK’ 2010

Author of Making Agile Work and contributory
author to UK Government Agile Report and National

Audit Office ‘Agile Governance’
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1. Cost Reduction - Efficiency gain — which leads to spending less
money which helps us make a PROFIT

2. Wealth Creation — More Products - Income Enablement —
Competitive Advantage

3. Keep the doors open — maintenance / regulatory governance — the
cost of doing business

PUBLIC



The only way that ANY of these initiatives are realised is by getting the
product into ......

MARKET

PUBLIC



Ensuring that what is
delivered works, is compliant
with legislation and corporate

policy.

Ensuring that we are running the
RIGHT projects
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Enterprise Agile Governance

The Challenge: Achieving both goals effectively and in a
way that doesn't interfere with the Agile way of working.



COMPONENTS OF IT CORPORATE GOVERNANCE
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Mawe | Nationa Aa Larger/ Smaller & Night Mode

Computer glitch hits super payments of thousands of
public servants

Noel Towaeall
8 May 2017, 8:09 a.m.

s O B

Computer glitches are being blamed for the failure to pay millions of dollars into
retirement savings of thousands of public servants at several large federal
departments in recent months.

Private sector outfit Pillar Administration, hired by the Commonwealth
Superannuation Corporation to manage payments, is struggling to
integrate a new computer system and members of the PS5ap fund have
been the losers.




Business @R 34

Toyota recalls 625,000 hybrids: Software bug
Kills engines dead with THERMAL OVERLOAD

Prius owners look less smug

“In the involved vehicles, the current software settings for the motor/generator control
engine control unit (ECU) and hybrid control ECU could result in higher thermal stress in
certain transistors, potentially causing them to become damaged," Toyota said in the recall
notice.

“If this happens, various warning lights will illuminate and the vehicle can enter a failsafe
mode. In rare circumstances, the hybrid system might shut down while the vehicle is being
driven, resulting in the loss of power and the vehicle coming to a stop."”



The New Pork Times

Nest Thermostat Computer Glitch Leaves Users
in the Cold

The Nest Learning Thermostat
1s dead to me, literally. Last
week, my once-beloved “smart”
thermostat suffered from a
mysterious software bug that
drained its battery and sent our
home into a chill in the middle of
the night.




Product requirements document

Key academic work studying over 20,000 projects between 1983 - 2003
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- rf,_,) The believe that Governance was broken and
NOT Waterfall led to a massive expansion of
EVRYTHING Governance related. J
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The contents of Plan B are just MORE of what was in Plan A
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PROCESS MODEL
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https://prince2pm.files.wordpress.com/2012/07/prince2-2009-process-model.pdf
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Executives continue to struggle to successfully deliver on projects that

improve performance, operational efficiency, and citizen engagement.

The increased risk and cost of these projects has prompted a move to
more modular agile project management approaches.

This shift provides unique challenges in the area of IT governance and
IT investment oversight.

Linda Cureton, former NASA CIO




T

)

-—

~

st~
SR\ CPaILE

CrooucT —
AR e MNOSTS=\\

)
iy

i

ORI






Tollgates, artifacts requested, Extra Controls around security, 4 x eye Reviews, Limited sign-
off by qualified staff, Extended sign off procedures, Extra committees, increased Approvals
and more stringent Guidelines

NEW Tollgate NEW Tollgate NEW Tollgate NEW Tollgate

Oct {b \ Mar May

\
@ 2 3) @
) E

NEW NEW Test Reviews NEW TOLLGATE
Revi
eview Feb Mar
Nov
sign-off Reviews control Rev_iew E)_(tra -
3 Feb against Audit Lev 2
NEW Approval an Guidelines Review

Oct Feb Apr



Governance is holding back the effectiveness of Agile



‘For all the right reasons, for which they were

built, IT Governance Teams are no longer just

keeping companies safe, they are also putting
them at risk! We have to change’

- Jim Rankin (FedEx CIlO)
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The challenge to change Governance is

just TOO hard
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Business and Corporate Protection and Wealth

COMPETITIV

E Home Deposits Credit Business and Corporate Equities General Life Retail funds
L ANDSCAPE Loans Cards  corporate lending Syndicated lending Insurance insurance management
THE 4 PILLARS
o Pl > nab | anz . IR VT /
REGIONAL . ’
e -
CREDIT @ Cuscal &
UNIONS
<>
- %! HSBC Deu.s,nk
OVERSEAS & Rabobank gz RBS &l% UBS
BANKS
SumiTomo (. MiTsuBIsHI UFJ
Mitsul SMBC MUFG
INSURERS SBE &&D TAL &
RISING PRESSURE FROM | e AMP\S’Q%
Funps - NON-TRADITIONAL PLAYERS ’ - ®% MERCER
MANAGERS _| _I'
P coles J coles
RETAILERS & Pay @ & Pay @D
P2P Lenpes [ PayPaIPAgM’Eg—éogle wallet SME DIGITAL_\_/_AULT
F INTECHS °Soc|ety0ne NEO-BANKS ACCOUNTING trov

) simpLe Moven






O Ff ANE T MAWRAL AMNAMKS
ABDMEN Ry FiatECdy



EVERY company now has to
EVOLVE



Technology Adoption Life Cycle

2.5%

Innovators Early

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%

(Source: http://en.wikipedia.org/wiki/Technology_adoption_lifecycle)



— Making Change Happen -



The Governance teams look begin work on the Product. The
engagement is un-coordinated and cumbersome. The impact on the
team is dramatic.




Agile teams establish DMZ’s. Sharepoint's/Confluence pages with
WAGILE style artifacts as a way for Waterfall orientated Governance

teams to engage.

/

SHAREASINT /
ConFuuEns
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Governance Teams become synchronised. Duplication of
documents, number of meetings and stage-gates all substantially
reduced.




Final Stage -Governance Teams engaged at the START of the
l L* development. Process and procedures are ‘baked in’. DevOps
procedures now include Governance requirements.
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Gartner. cu

WHY GARTNER ANALYSTS RESEARCH EVENTS CONSULTING [gi:leligg

Gartner's global research organization offers the combined
brainpower of 1280 research analysts and consultants who

advise executives in 85 countries every day.

‘Agile is the fastest growing Project Software Development methodology in the world
wide IT Industry ..... it is estimated that within 2 years Agile will account for 80% of all
software development projects.’

November 2013



Challenges Experienced Adopting & Scaling Agile

While the vast majority of respondents and their organizations have realized success from
adopting agile practices, they recognize that there are challenges to scaling agile. The top
two challenges cited were organizational culture at odds with agile values (63%), and lack of
skills or experience with agile methods (47%).

Company philosophy or culture at odds with core agile values
Lack of experience with agile methods

Lack of management support

General organization resistance to change
Lack of business/customer/oroduct owner
Insufficient training

Pervasiveness of traditional development
Inconsistent agile practices and process
Fragmented tooling, data, and measurements
Ineffective collaboration

Regulatory compliance and governance

Don't know

ittps://www.versionone2017.com

63

47
45,
43.
41.
34.
34.

31

20
19
15

“|‘

*Respondents were able to make multiple selections.



So, IT Corporate Governance what is it,

- sk 5%e




Thank you



QUESTIONS



