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Today

1. The AI we’re designing
2. The choices we make
3. The boundaries we 

need









AI is made by

humans



as developers, engineers, product 
owners, designers, data scientists

We make choices



“...to be a proper professional you need to think about 
the context and motivation and justifications of what 
you're doing...

You see I could probably write a very good program for 
choosing people to be killed for some reason, selecting 
people from a population by a particular criterion. But 
you might argue that a true professional would say, 'I 
don't think I should be writing programs about this at all.'

The point is that there is an interaction between the 
context and the programming task itself.”

Karen Spärck Jones FBA (1935-2007)





We weigh tradeoffs





We navigate ethics





Primum non 
nocere









We are not 

without ethics







“Our identities have no bodies, so, unlike you, we cannot 
obtain order by physical coercion. We believe that from 
ethics, enlightened self-interest, and the commonweal, 
our governance will emerge. Our identities may be 
distributed across many of your jurisdictions. The only 
law that all our constituent cultures would generally 
recognize is the Golden Rule.”

John Perry Barlow, A Declaration of the Independence of 
Cyberspace



We are without 
accountability









for now



consider context



make best 
practice expected 
practice



be open



seek out 
disagreement



cultivate 
uncertainty



“It is imperative in science to doubt; it is absolutely 
necessary, for progress in science, to have uncertainty 
as a fundamental part of your inner nature. To make 
progress in understanding, we must remain modest and 
allow that we do not know. Nothing is certain or proved 
beyond all doubt. You investigate for curiosity, because it 
is unknown, not because you know the answer. And as 
you develop more information in the sciences, it is not 
that you are finding out the truth, but that you are finding 
out that this or that is more or less likely.”

Richard Feynman, The Pleasure of Finding Things Out



thank  you 
@ellenbroad


