UNLEARNING: The Challen3e of Choange







“ OURENVIRONMENT IN WHICH WE
LTVE &WORK,
DEMANDS U5 T0 UNLEARN,
50 THAT WE CAN St AND MAKE ROOM
FOR SOMETHING NEW”

-CTRESALETS0 GAMES FOR 0 ***#DAYS LTKE TODAY









SHIFT 1S A LAY OF LIFE!






Whot is UNLEARNING?




When we learn, we add new skills or
knowledge to what we already know.

When we unlearn, we step outside the
mental model in order to choose a
different one. We discard something
learned that is false or outdated
information from one's memory.



UNLEARNING is Multilevel
Individvol

Group

OrJonizotion



UNLEARNING SITOATIONS

N

NO HABITS HABITS










LTS JUSTLIKE RIDING A BIKE






ADULT VS CHILD







THE PERSON, LOHO KNOLOS MOKE, SEES LESS;
AND THE PERSON LWOHO KNOLOS LESS, SEES MOKE.









"IN THE BEGINNERS MIND THERE
AKE MANY POSSIBILITIES, IN THE
EXPERT S MIND THERE ARE FEL,

= SHOMRYY SUZVKI






Your Brain on Unlearning




The UNLEARNING curve is lon§






Let’s et personal



LET’S TAKE A SELF-ALOARENESS SELFIE
AND
EXAMINE OUR BELIEFS



DO 1 NEED 70 THINKBEHAVE OR DO SOMETHING
IN A NELO LOAY?



1S THERE PREVIOUS LEARNING THAT IS PREVENTING ME FROM
THINKING, BEHAVING OK DOING THINGS IN NELD LOAYS?




1S LOHAT 1 AM TRYING TO LEARN A THREAT OK A
CHALLENGE TO MY IDENTITY, TO HOL 1 SEE MYSELF OR
HOL 1 SEE THE LWOORLD?




WOULD TRYING HARDER GIVE ME THE RESOLTS 1 AM
LOOKING FOR OR MIGHT IT CKEATE MORE
ENTRENCHMENT?




Unlearning is oll around vs









Is this o mon throwind something in the trosh

or
o Juddler Jiving up his life lond dreom?









UNLEARNING Orgonizo tions



“An orJonizotion that connot
unlearn will never become o

learning orJonization.”

~Alf Rehn




Transformation is not o
tronsoctional activity,
it’s onJoing and changes
over time.

— Don North




Hentol
models
eventvolly
become
Company
valves

www.improveffect.com


http://www.improveffect.com

Change is hard to make when employees are playing a mental game of
Tug of War!

“This-is-how-I-do-it!” Tug of War “Try something new!”

www.improveffect.com



http://www.improveffect.com

I REFUSE TO ADAPT!
BLOCKBUSTER

KODAK

MYSPACE TOYS R 03



EXAMPLES OF UNLEARNING
AT WORK







MAKE

HAPPEN !




HOW CAN | HELP MY TEAM MAKE CHANGES?
§— Sumeace e nessTaNC:

_%]_ _%]EAR WHAT THEY HAVE TO SAY

H HDENTIFY THE VALUE FOR THEM TO CHANGE

F_ FIND WAYS TO BREAK DOWN BARRIERS

T_TRMN THEM WITH EXPERIENTIAL METHODS DAY BY DAY

@theimproveffect



SURFACE THE RESISTANCE



UNLEARNING 1S HARD
&

EMPATHY 1S REQUIRED






ACronyms










RULES FOR GETTING AHEAD



CHANGING HABITS



CHANGING MINDSETS






BKING AN
OUTIIDERS FEKSPECTIVE



CORIOSITY

EXPERIMENTATION

PLAY



ESCAFE
THINKING



CONDOCT
UNLEAKNING KEVIELDS



[PROV
STAT!










0 what are you Joing to unleorn first?



(“

W
CTRL ALT DEL CTRL SHIFT
Unlearn Leorn
i. i.
2. 2.
3. 3.

“In order to be o learnind orJonization you hove
to stort by beind on UNLEARNING orJonizotion.”

@theimproveffect



"IT 1S NOT THE STRONGEST OF THE SPECIES THAT
SURVIVES, NOR THE MOST INTELLIGENT. IT IS THE ONE THA
IS THE MOST ADAPTABLE TO CHANGE.

- DARWIN




DFT0

DON'T FORGET TO UNLEARN



AELHE10~





