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1. A waterfall agency to agile

change.

1. approach

2. Must deliver on time mindset

3. Risks/issues r to manage | believe that my [work] is locked-down
. or fixed. My requirements are

4. Failure determined at the start. They shouldn’t

5.

6.

Fixed
Mindset

MINDSET SHIFT TO
ACCEPT UNCERTAINTY

EMBRACE CHANGE
Desire to avoid failure and be on schedule
regardless of the changes.

Avoids challenges and obstacles because risk
of failure

Stick to what they know and can do

Context of Work

Failure is an impression of lack of planning,
therefore quick to blame and be defensive

Feedback and criticism is the team as it
impacts self-image.

They don’t welcome change or learn so to
but rather push away the change as

A

much as possible

| believe that my [work] can be
continuously developed. The true
requirements are unknown and
unknowable.

o us wNR

Agile
Mindset

Desire continuous learning. Confront
uncertainties

Embracing challenges because will learn
something new

Not afraid to fail — an opportunity to learn

Put lots of effort to learn and master something
new

Feedback and criticism is not about team but
about current product

Elicit feedback since it is a source of new
information and learning

Fxnerimental
Must deliveryglye
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approach

Risks/issues gasier to manage
Failure gg option

Feedback and criticismw

Learning and improvement gdopted



2. Why is ABS adopting agile?
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|\ 3. Retrospective... what didn’t work?

Engaging external coaches and Sending business people to 3
undertaking reviews can lead to days of agile training can lead to
Defensiveness > Failure

Teams/people feel threatened » Fear
Resistance > Resistance
Blame

LY
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Requires organisational culture

change

Requires individual mindset and
behavioural change

Leaders changing their mindset

and behaviours

Know organisational appetite to
change

Needs investment
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wmw| 4. Retrospective... so what worked? yy
Bringing in experts Engaging with business and educating on g Success of the Marriage Survey
> Executive recognising they the value of AGILE » Pragmatic approaches
need to change mindset » Start with the basics and build up » “Sign me up” attitude
» Organisation culture needs to maturity
change » Buy-in
» Stop talking AGILE » Momentum
» Start talking VALUE » Interest

4 4 4
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=4 5. Case study: Australian Marriage Survey

Bureau of

=e=) 9 August 2017 (12 months after Census)

Turnbull seeks end to marriage
debate with $122m postal vote
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|:.,:§.§ 6. A challenge or an opportunity? “'

Postal same-sex marriage plebiscite
a mission that could make or break ABS

64m forms, envelopes Largest mail-out in
and letters to produce Australian history

First ever Direction from 36 hours to design and 4 days to establish a call

Government to ABS launch campaign centre

Inclusion strategies needed for Australians... overseas, with disabilities, in
corrective services, experiencing homelessness, from multicultural communities,

and in remote Aboriginal and Torres Strait Islander communities.




Kanban Boards to visualise work

Stand-ups for transparency and on the
spot decisions

Priorities and goal were clear

Make the most of cross functional teams

Commit to ongoing application and learning




8. Building a strong taskforce team

Design teams around expertise, not level
Trust our motivated and talented people
Locate management team on the floor
Be open about mistakes and move on
Celebrate success regularly

Be honest about own strengths and limitations
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9. Making good decisions rapidly

Empower staff to make decisions
Immerse decision-makers in context

Impose fewer layers of authority
Major decisions, issues and risks were

clearly tracked

Risks were understood part of design stage
and communicated
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Be focused
on
improving
the flow of
work.



10. Being agile and responsive

What people on the taskforce said...




waw| 11, The result? A successful survey yy

EIANEWS| LIVE

| LIVENOW
A vs.comau |

79.5% Released $40m under
Response rate on time budget

"The approach adopted by the ABS was innovative, thorough and comprehensive and has supported the
transparent and rigorous management of risks to the Survey.”

Protiviti (Independent Assurer)



12. “Most significant Historic Event in Living Memory”
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wms| 13, Futurespective: What business teams now understanol 4

Encourages teams to create a
culture to seek feedback from
their customers (early and often)

.~ Experiment and empower teams -
be iterative and deliver value to
the customer continuously,
inspecting and adapting

Enables teams to deliver their
work through visualisation
and transparent ways
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wdt | 14, Applying agile pragmatically — What Business teams are domy‘

Executive team — 3 monthly Planning Kanban




15. Sprint Planning — Census 2021
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Executive team planning exercise to
help define

What the problem/solution is
What the value is

Who the users are and their needs



16. Sprint Planning — Statistical production teams
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Business teams coming together to
s - -1 * define user stories

=15 * identify dependencies
TRy e  Sai * determine priorities
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o 17. Creating a roadmap }]

Business teams coming together to
* Define dependencies
 |dentify highest valued work
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w18, Retrospectives —inspect and adapt yy

Team Building activity to
identify challenges and

opportunities

Helping teams to
identify strengths and

weaknesses




s 19. ABS agile maturity (2015-2016) }} |

Maturity level Transformation teams

Technology teams
Census 2016 (IT teams)

Geelong



S4] 20, ABS agile maturity (2017-2018) };

Maturity level A
60% Business as usual teams

- _ National Data Acquisition Centre

Census 2021 Program




cena] 21, ABS agile maturity (2020) N,
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Maturity level A o _
80% of enterprise is agile
Ho ba rt (Australian Bureau of Statistics)

Brisbane
Adelaide
Melbourne

Canberra



waw| 22, Engaging with business teams

Juliet Fallace
AGILE CAPABILITY EVOLUTION ROADMAP Agile Coaching - Stage I Australian Bureau of Statistics

Assess Readiness

* What hasworkedwell?
What hasn‘tworkedwell?
Which managers are ready to

1 hour long consultancy _ ) build agile teams?
with branch; Agile Efsinﬂ::s Course $800pp. R Eorer e + Assess culturalreadiness - use
or Managers gile Essentials Course ZXM frameworks o
$300pp. + Assess team desireto change - Describe service catalogue
Overview for Teams use ZXM frameworks + What are your products/services?

What are the skillsrequiredto deliverthe
product?

What are the skills gaps and what is the
strategytofillthem?

Who are the customersandthe contextof use
of products/senices?

Engage Branch Propose an Engage Team Leads

Executive Agile Coach and Managers

e oniesedionomm by st nd bl Propose return onvalumodel What s thework? Whatinter team dependencies does it have?
ot tcomes? What s yourbudget? Geta sense of mindset/ personalities
o e Hereisthe cost of not Emphasiseandreinforce benefits of Agile— Higher performingteam,
W N‘ VI ety gile? s btk s adoptingAgile. Less Reporting, Less Stress, Higher value outcomes
Wh‘:m?f::u:";'m“::féi'“‘ oesH=Danchiawe? Product innovation games Discuss rolesbases onAPSC levelsandmindset
W ALl i ¢ Create aRoadMap/ OKRs / Go over PO & SM Checklists
a 25 inthebranch’ Figh Level Charter,
Agile Coaching Stage II SCRUM
Start with the Basics
Does the team have a coach to
support the team through its
SCRUM sprintevents - Planning, Daily
Scrum, Sprint Review and

What are the epics and stories inJira, and howis the
workvisualised for the upcoming releases?

and why they re crucial to all work.
work i il

If SCRUM

SCRUM Choose an

Agile Framework

* Doyourpriorities change ona
daily basis?

Build the Team

Retospectver Start Build the Based on personalitiesand mindset " dveyausupporingan eiting
N 2 . usiness function?
followed? Sprinting Product Backlog Train team in Roles * Whoisthe mostsuitable Product  Tgam members + Does the workrequire tesm
* Arebehavioursfomed/ ©H ! * Whatis theworkprogram? * Scrum Essertials$9000/ dayIn- Owner? S collaboration
reinforcedunti it s sustainable ,lz',f'ys";:;'gzéﬁ;ﬁ:;ﬁs * Whatisthepriorfy of thework? housewith XM + Whois the most suitable Scrum join Agile . Domultiple teamswork onthe SCRUM
and unconscious? Gpabiats B A + Professional Scrum Master (PSM), Master (for Scrum only)? community Train T same program feature?
what is expected ofthem? * How long are the sprints? What's the $1200 per person ¢ Is the team multidisdplinary / qoss rain Teams an
Implement + Arethere definitions of ready sprintgoal? *SCRUM + Product Owner Training (PSPO), functional.? Can we experiment with Managers in
) ! Snddonen + Whatis the WIP imit? $1200 per person having expertise across different Scaled Agile
Simple Metrics + Istherea dedicatedPO & SM? *+ What Feedback loops are inplace? bijsmes domaing . Frameworks
+ " Have metrics been * Hastheworkandgoalbeen * Whatareyour policies andwhere are Formal ongoing

communicated outside of the they published?
team? Isthe workflowvisualised?
How doesthework/value flow?

knowledge sessions

implementedto measure
capability maturity
improvements
onaregular cycle?

Demonstrate @ . ooy Agile Coaching Stage Il Form the Agile Coaching Stage IV Agile Coaching Stage V
Slicéessin rain " oach leaders as Add Patterns next Aglle Team Add Lean Metrics Continuous Improvement
managers to .

+ weimprovenerts  beagile AN Agile team * Lihereendencecficpesatle * Havethe learnings from 5 S S + Haveteams beencoachedto
reportedin qualityand  leaders * AT leaders/managers in anagie patteinsto e teams learnings? the initial Iteam been being added to the pattem continuously improve using empiricism
productiity leadership team? § Liheeapatiemiibay: transferred? Tob oot and scientific method?

+ Iscapability maturity * What'sthebestcadencethat * Havethe patieysbeen, * Hasthenextteam been + Are patterns being continually + Has continuous improvement been
reportedon? enablers them to input into documented and shared? formed? sharedand documented? promotedand supported by managers

50 that teams achieve100-200%
productivity improvements every6-12
months?

Has agile coaching capability been
embeddedin the teams

teams’ Sprint Planning events?
Are managers agile leaders?

Are Program metrics being
captured? - CX, learning,
collaboration.



wew| 23 Take home messages

Adopt pragmatic approaches Start small with 1-2 teams

Increase use of Kanban boards Build baseline agile literacy

Commit to learning _
and improving Adopt stand-ups Celebrate success



Thank you
Questions

EmaiI:quiet.faIIace@abs.gM'
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