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My Agile Journey — Kerrie Campbell







Most projects fail...

Abandoned Over time/budget

28 4(9 189
J a2

No benefits Fail to deliver

4(9 ‘90%}

Cost Overrun

Source: R Young, Case Studies - How

Boards and Senior Management

have Governed ICT projects to

succeed (or Fail), Standards Australia
pll;

Paul Kallenbach in

‘Australian T project failures spark

new ICT governance standard’ by

Trevor Clarke, 14/1/14
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Problems

No Business Problem

Benefits of Solving - WCMS Results Chain

Cost Savings
1 Aging, UpA bespoke developed and managed CMS software (TMS) is currently Savings = $205,
used to buid and manage the public facing LA website. Yol o e
2 No standardised and consolidated website and application systems used to bulld
and manage UpA online services (e.g. Lifecay CMS currently supports Unifled) Ucensing cost reduction: 27000
3 Multiple architectures/platforms ace in use 1o suppoet the different online ;
systems In use across the Unh ey, 554,000
Ucensing total 561,000 per year
4 Authorised Staff/Students must individually sign-on/sign-off multiple times to -
access different areas or applications within the private Lo website(s) External developer portiets $33,000
5 Development of new functions or delivery of specific modules for TMS and Support TS - 1 FTE HEOS® $111.000
UleRay. is labour inteasive and time consuming reducing the abiity to effectively vaine SaERI
respond to changes Costs Associated with not Approving
6  Umited implementation of websites and applications that are compatible with Sunk costs + Costs of delay = $1,389,000
mobile devices such as tablets and smart phones
7 Unified has essential features valuable to the business but in its current form it Sunk costs $872,000
doesn't deliver 50 the needs of the business. Mdmm.m
8  Useability of current online systems results in disengagement of our core Support TS - 1 FTE HEOR*  $111,000
customers Support MEC - 1 FTE HEO7* 599,000
Upgrode costs - TS & M&C  5300,000
Aelicensing 57,000
This project will not achieve significant tangidle benefas in either staff number reductions of Increased Fevenue. Toral costs of delay $517,000
Recommendation Cost of Solving

The University of Adelaide (pA) relies extensively on digital content, online systems and
applications for promotion of the University 10 the public and internally for the delivery of
Information services.
In Januang 2015 the Unwersity ITC Investment Committee approved the Web Content
Management System business case recommending approval to:

o Commence the Drupal 8 Proof of Concept (Phase 1 Discovery ($562,730))

e Inprincipal, release 51,500,000 IIP project funding foe 2015 for recruitment of

project & business resource backfill,

The project is driven by the objective to defiver an integrated, robust, flexible, scalable
and stable WCMS platform supporting rapid development. Additionally, Drupal 8 has
been selectad as the platform 1o be used for the development of anline applcations,
The POC investigations have confirmed that Drupal8 is both a viable WCMS platform into
the future and a sultable platform for development of online appiications maximising the
investment in this technology, minimising duplication, emhancing consistency and
increasing the core/central pool of skilled resources available for oaline activities.

The POC has established the suitability of the platform for online application development
with Technology Services projects already earmarked for development in
Drupals, it is highly desirable that the core development of the platform continwes,

The phased approach for the WCMS project Is as follows:

e Phase 1- Discovery - Product analysis and Proof of Concept - Funded and
completed
®  Phase 2 - Foundation — Bulld/Test/Oeploy/Refine the production ready
architecture and platform
e Phaso 3 - CMS Transition involding:
o Transition of content from TMS to Orupal
o Application Development — Platform avallable
o Continucus Improvement - Monitoring & refinement of platform
It is recommended thot the University of Adelaide approve the release of remaining
w,&mmqm:m:m-wmqu
76,

Solution Scope

WCEMS Product Vision: FOR web authoes, adming, Sevelopers and the L sty WHO want to
offer an adaptive, modern, consistent, ¢ Iidated oriine experience offering efficiencies.

THE WCMS IS A web platform THAT natively provides an accessible, user-frieadly, efficient
development, editing and managing experience, UNLIKE the fragmented, dutributed,
inconsistent, incompatdde, hard to resource, highly technical, costly webd platform ang
application suite.

OUR PRODUCT will use » community drives platform 1o delives a consistent experience across
all strats of the web creation and delivery experience,

Out of Scope
Development of individual web applications.

Summary of Budget vs Projected per Phase

2014 Phase 1~ 2015 Phase 2 - 2016

Budgeted (IIP15) $1,500,000 $1.860,000
Projected $872,000 $1,860,000
Actual $47,000
Carry forward 11P14 $69,000
Material costs
Geogle seorch applionce $250,000
Hosting/Hardware costs $250,000
Sub total $116,000 51,500,000 $2,360,000
Grand total $3,976,000




Customers and Responsibility

Role Name
Deneficlaries Uad internal and externol stokeholders
Board University ICT lavestment Committee (LNCTIC)
Project Board Digital Experience Board (DEB)

Sponsor Mark Gregary
Business Owner Ben Grindiax,
Key Stakeholders Kerrie Ann CampbeN, Greg Zweck
Drupal Architect Simon Lindsoy
Subject Matter Expert  Kate White
Approach

Phase 2 will bulld on the Agile approach used to groat effect in Phase 1

Phase 3 will be a gradual transition for existing sites based on prioritisation by the web
team.,

Activities

Activity Groups
1. Buid site development platform
2. Buid enterprise sito manager
3. Theme development
4. Authentication & authorisation
5. Documantation of husiness procasses
6. Ongoing transition of websites

7. Application development (MC & T5) Separate projects

Resources Copy from Business Case XLS if needed,
Human Resources

[ suty | aug | sopt | Oct | Nov | Dec | 2016 |

Dec
70%

Nov

EmmaSooshc  80% 80% BO% BO%  BO%  80%

Google Search Appliance ~ $250,000 over 3 years
Web hosting hardware- $250,000

Schedule

App dev

Phase 1: POC - Proof of Concept,

Phase 2: RC -~ Release Candidate & Prdvl ~ Production vl

Phase 3: Ongoing enhancements & continuous impravement on the platform, site rallout
and application development {app deyv will be funded as separate projects).

* Platform= Enterprise Web Platform and includes UASM & theming.

Dependencies, Constraints & Assumptions
Describe the key project Dependencies, Constraints & Assumptions as a narrative.

Dependencies
Nane identified
Constraints
Nane identified
Assumption

Assuming there will be ongoing platform enhancements /cominuous improvement
post 2016. [Can capital costs surplus be used to fund this?]

Deliverables

Deliverable

Ability to bulld and deploy websites &
appications (Enterprise Web
Platform)

Ability to manage site development
access (University of Adelaide Site
Manager -UASM)

Responsive theme template for all
future sites & applications

Sites In production on new platform

Applications developed in Drupat®
(for TS, MC & other University areas)

Core Drupal development team
across both Technology Services and,
Marketing & Comms

Standardised procedures and
methodologhes supporting web
development scross Uph,

Key Risks

1. Working outside the vision [scope creep)
Appropriate governas :

2. Commissioning projects hefore the platform is stabllised and tested.
Appropriate governance defined, implemented and odhered fo

3. Lack of assestment of Susinass value prior to undertaking projects.
Appropriate governance defined, impl

4, Unclesr prioritisation of current and future spplications,
Approgeigie governance defined, implemented and odhered ro

& Unr
6. Hifing %00 many staff 100 quichly ~ Before basics ace ready,

7. Lack of business grocess re-engineering grior 1o project commencement
leads 10 pultisg bad business p

B. Expecting technology 10 sove poor Business processes
9. Too much focus ia on the technology at the expense of content, impacts and

Risk & Mitigation

defined,

d ond adhered o

d and odh

Activity & Bonefit
Realised by activity group 1,2, 5, 4.5
Roalises benefita, b, ¢, d, o !

Realised by activity group 24,5
Realises benefita, b, f

Realised by activity groups 1,35
Realises benefits a, b, ¢, d. e, f
Reallsed by activity group 6
Realises benefits a, b, ¢, d, o, f
Reallsed by activity groups 7
Reallses benefits 3, b, e, d, e, f
{*Nate out of scope of this project)
Realised by activity group 1.2,3,4
Realises benefita, b, c, e, f

Realised by activity group 1,245
Aecalises heaefiz h c, d, !

Jdro

expectations of wcheddd

business requirements.

10. Lack of resourcing from areas to update contemt for roll out.
Not mitipated by adding more externol resowces ~ needs (o be local

11 Risk to the University of not planning for or funaing ongoing development

of platfors.

12. Resistance to change by the broader LpA community.

12. Lack of clear governance model,

13. Roles & responasibilinies not fovmalised between TS & MC
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- Key Releases

March / April 2018 May / June 2018 July / August 2018

Planned

Actual/Estimated

—  Summary

1304 oWNDS 2305 D600 20106 D407 1807 0108
1. Project Initiation 7. Sprint 1 5. Sprint3 3. Sprints
2. Sprint0 8. Sprint2 6. Sprint4 4. Sprimt6
Recent Accomplishments Upcoming Key Activities
. First showcase demonstrating Service One = Timetabling time and motion workshop with other
= Completed workshops with Four service area Collages
- Daily stand-ups - Domestic travel time and motion workshop with
- Started the 5 P's workshops other Colleges
- Timetabling workshop held . Legal contracts time and motion workshop with
= Domestic travel workshop held other Colleges
- Credit Cards workshop heild Define User Stories
= Legal contracts workshop held Define backiog

Defined Change Managemen! strategy using
PROSCI| methodology

Define Sprints/ Start Sprint 2
More workshops
Plan for next Playback to workshop attendees

Risks, Issues and Blockers Required Decisions & Guidance

*  None identified at present * Resource contention with other projects/ BAU
around certain skillset/ individual(s) to attend

workshops

Pianned coivery st sk [l

m Onginally planned or completed Green

Project Description

Establish a proof of concept service
management platform with base
capabilities (yet to be defined)

Scope
= Define Top 8 service
= Define Tool

= Configure

= Test

= Change & Comms

= Training

Deploy

Budget

=  Budget Made Available: $
» Spend to-date: $

* Forecas! total spend: §

= Contingency Remaining: $

Project Team

. Product Owner, Chris Bishop (50%)
- PM/ Scrum Mastier, Mathew Lister
(80‘-0)

UX Designer, Lee Crawford (80%)
Soi" Arch - Kelvin McCarthy (20%)
Customer Rep - lan Menz (20%)
Change Mgmt, - Joanna Brooks
Business Analyst - Morwana
Waurrington

Process Analyst - Assigned per process
Portfolio Reps - Assigned per process
. College Services Reps - Assigned per
process

Wl miss planned delvery




Agile Process Framework
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Pre-Agile IT Structure @ ClO
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Post-Agile IT Structure
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Information & Di

ital Services Governance Overview (0.9)

Transparent Aligned Representative
Prioritisation and i Ir and services are Govemnance structures represent
decisions are d delivered in alignment with the the interests of key service

promptly to i du ity Uni

and keholders, capturing the voice

Accountable
The benefits from digital
investments (including
improvements to existing services)

Innovative
New technologies and services are
presented and considered to the
defined governance structures to

stakeholders, such that they are
understandable and improve
information sharing.

outcomes, ensuring the maximum
organisational value from each
digital technology investment.

of academics, researchers,
professional staff & students and
ensuring input into decision-
making.

are defined and measured to
ensure accountability of program
delivery via frequent and consistent
releases.

enable the adoption of innovative
digital technologies that add value
and increase competitive
advantage.

F———————

Digital Governance Committee
(Quarterly)

Provides strategic leadership and oversight of the digital
strategy and roadmap prioritisation, measurement of
benefits and implementation supporting realisation of

Last Updated Thu Nov 16 2017

Resilient
Technology is deployed in a manner that
ensures fault tolerance, cyber attack

Efficient
Technology is deployed according defined

Agile

to patterns and architectures to ensure

Program initiatives are delivered in within
short time frames with continuous releases
of supported functionality to users,

building confidence and trust in digital
information services.

operation and support, allowing technology
components to be re-used in a sustainable

|

|

|

| | resistance, supportability and pre il and effici of deploy i,
|

| manner.

|

shortening the time from concept to
benefits realisation.

Quality
Technology is selected, implemented,
tested, integrated and supported in a
manner that provides confidence and
assurance to stakeholders of high quality
and reliable digital information services.

Composition

Vice President (Corporate Services)

Deputy Vice-Chancellor (Research)

Deputy Vice-Chancellor (Students)

Pro Vice Chancellor, International

Chief Information Officer (CIO)

Rotating Vice President & Executive Dean
Executive Director, Office of Communication and

.

.

the 2025 Agenda, professional services project and

related organisational projects. Engagement

Defining the ‘why’ and prioritising ‘what’ should be done according to the digital strategy and University strategic outcomes.

PROFESSIONAL

Digital Business Governance Sub-

RESEARCH

Digital Research Governance
Sub-Committee
(Monthly)

STUDENT & TEACHING

Digital Student & Teaching Governance
Sub-Committee
(Monthly)

Architecture Governance Sub-Committee

Committee (Quarterly)

(Monthly)

Provides strategic oversight and direction to the
digital research portfolio and related services that
enable, support and enhance the effectiveness of

University’s core research activities. It represents the
needs and interests of the Flinders University
research community.

Provides oversight, guidance and direction of the
digital student & teaching services portfolio to
improve teaching and student outcomes by
increasing innovation and the effectiveness of
related technologies. It represents the needs and
interests of the Flinders University teaching and
student communities.

Provides oversight, guidance and direction of the
digital business services portfolio to enable the
automation and digitisation of the University’s core
supporting administrative activities increasing
efficiency and timeliness of services provided to the
University community.

Reviews, approves, manages and monitors the
University's enterprise architecture principles and
related artefacts that enable the consistent and
efficient design, implementation and maintenance
of digital information services.

Deputy Vice-Chancellor (Research)
Director, Research Development and Support

Deputy Vice-Chancellor (Student)
Pro Vice-Chancellor (Student Life)

Chief Information Officer (CIO)
Chief Financial Officer

Chief Information Officer (CIO)
Associate Director, Information Security &

* Associate Director, Digital Research Services ® Pro Vice-Chancellor (Learning and Teaching * Executive Director, Office of Communication & Governance
y * Dean of Graduate Research Innovation) Engagement * Associate Director, Planning & Analytical
= * Rotating Dean (Research) ® University Librarian * Director, People & Culture Services

Rotating Dean (Research)
Rotating Dean (Research)

Director, Student Administration

Associate Director, Digital Student &
Teaching Services

Rotating Dean (Education)

Rotating Dean (Education)

Rotating Dean (Education)

Representative Member of Academic Senate

Director, Legal & Risk

Director, Buildings & Properly

Associate Director, Digital Business Services
Rotating Dean (People & Resources)
Rotating Head of College Services

Associate Director, Digital Business Services
Enterprise Architect

Head of College Services - Medicine & Public
Health

~ Approves reference architecture, standards,
principles and supporting artefacts.
Approves the priority of the portfolio of
projects and initiatives within area of
e remit based on available delivery
e capacity.

Approves project business cases that
comprise scope, deliverables, budget
and benefits.

Endorses annual financial budget in
relation to the portfolio of projects.

Reviews overall program risks and

Endorses exemptions to architecture principles
approves recommended treatments.

and standards.

Monitors project compliance with architectural
principles and standards.
. Ensu-res the contm-u =g a{:gnment Monitors the financial health of the
{ projects and services with user,

g i jects.
{ organisational and strategic priorities. Reftiglioctpiciett

Monitors and measures project metrics
including agreed benefits and
outcomes.

Monitors and advises on project issues
and risks that may impact delivery and

Ensures alignment of architecture approaches with
benefits realisation.

organisational and strategic outcomes.

Defining ‘how’

g e e P e g
g

Cyber Security & Digital Resilience
Governance Sub-Committee
(Quarterly)

Provides oversight and approves the direction of
the cyber security portfolio and related IT continuity
and operational security processes that ensure the
reliable, predictable and secure operation of the

University digital information services.

* Associate Director, Information Security &
Governance

e Chief Information Officer (CIO)

* Director, Legal & Risk

* Director, People & Culture

e Director, Student Administration

* Associate Director, Infrastructure Services

* Associate Director, Client Services

* Rotating Head of College Services

Approves the priority of cyber security & resilience

program projects.

Approves security and recovery control metrics

and related reporting mechanisms.

Monitors security and recovery control metrics.

Monitors and advises program issues and risks
that may impact delivery.

d and operated.

Data Governance Sub-Committee
(Every 8 weeks)

Provides oversight and direction of the data
management, planning and analytics portfolio
delivery to improve the quality, use, security and
value of data within the University to support
learning and business analytics, related planning
activities and data-informed decision-making.

.

Associate Director, Planning & Analytical
Services

Deputy Vice-Chancellor (Students)

Pro Vice-Chancellor (Learning and Teaching
Innovation)

Chief Information Officer (CIO)

Chief Financial Officer (CFO)

Dean, People & Resources - College of S&E
Head of College Services, Humanities, Arts
and Social Sciences

Associate Director, International Operations &
Performance

Director, Student Recruitment

Approves organisational data management
principles, processes and standards.

Monitors organisational compliance with data

g principles, p and standards.
Key Decision
Monitoring




Governance

Operational Structures

Digital Governance Committee
(Quarterly)

Cyber Security & Digital Resilience
Governance Sub-Committee
(Quarterly)

Data Governance Sub-Committee Architecture Governance Sub-Committee
(Every 8 weeks) (Quarterly)
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