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Most projects fail…
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Breaking your structures
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Architecture Governance Sub-Committee
(Quarterly)

Cyber Security & Digital Resilience 
Governance Sub-Committee

(Quarterly)

Digital Governance Committee
(Quarterly)

Digital Business Governance Sub-
Committee

(Monthly)

Digital Student & Teaching Governance 
Sub-Committee

(Monthly)

Digital Research Governance 
Sub-Committee

(Monthly)

STUDENT & TEACHING

RESEARCH

PROFESSIONAL
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Data Governance Sub-Committee
(Every 8 weeks)Go
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STUDENT & TEACHING

Digital Research Services

Associate Director
Project Managers
Business Analysts

Developers
Integrators

Testers
Change Analysts

Digital Student & Teaching Service

Associate Director
Managers

Project Managers
Business Analysts

Developers
Integrators

Testers
Change Analysts

AV Specialists
Trainers

 

PROFESSIONALPROFESSIONAL

Digital Business Services

Associate Director
Managers

Project Managers
Developers
Integrators

Testers
Change Analysts

Business Improvement
Archivists
Trainers

SECURITY/ARCHITECTUREDATA

Planning & Analytical Services

Associate Director
Managers

Project Managers
Developers

Data Scientists
Statistical Analysts

 

Office of CIO (OCIO)

Associate Director
Architects
Security

Information Analysts
Reporting Analysts

 

Digita l  P latform & Operat ions

Associate Director
Server 

Storage
Platform

DBA
Middleware platforms

 

Client Services

Help Desk Operators
Telephony support
Desktop Support

Tech Support
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Thank you
Questions/Discussion




