Wardrobe startup to
awesome scale-up

Hyper growth with agility THE ICONIC



OLIVER BRENNAN

Head of Engineering @ THE ICONIC

4 /2 years and counting
Organiser of @SydPHP
On Twitter at @BrOllie
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OLIVER BRENNAN

Head of Development @ THE ICONIC

4 /2 years and counting
Organiser of @SydPHP
On Twitter at @BrOllie

I have an } |

awesome cat Too!
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PIERS WARMERS

Tech Manager @ THE ICONIC

3 V2 years and counting

On Twitter at @warmers
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PIERS WARMERS

Tech Manager @ THE ICONIC

3 V2 years and counting

On Twitter at @warmers
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hobby farmer!
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THE ICONIC

Stories and thoughts from THE ICONIC's tech team,

Pailure agMatural
evolution
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What we learned from

building a high-
performance
ecommercéssite in .




. ABOUT US
Who we are

. THE PAST
Our story

. THE PRESENT
Where are we today

. THE FUTURE
What comes next
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YOU NEED
PROCESS
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FAILURE IS A
TEACHER
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“Im surprised with all the support.
Last time (prev company) | broke, like
everything, all | got was criticism.
Thanks again, let’s get on with it.”
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We TRUST and ENABLE each other
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GROWTH // 2012 - 2013

Head
Eng
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UNDERSTAND
THE PROCESS
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SCALING /2013 - 2015

MEET MY FRIEND,

THE BACKLOG
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BACKLOGS
OF DOOM!
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TAKE
OWNERSHIP

THE ICONIC
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Leader Ieader g anisation = -
. _a___,,”}“)' < 3
Data Obsessed =~~~ —
Teams comfortable to break norms
Introduced lean engineering
The energy is contagious

Who are our customers
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PLUMBING
OPERATIONS
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Firewall
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Supercomputer




DevOps
Internal Customer |nltl»
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. IOWNERSHIP // 2015 - 2015 X

' EVERYONE
QuIT 2.0
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RESPECT
CHANGE
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REBUILD WITH
CONFIDENCE
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We believe that EXCEPTIONAL
TALENT belongs in our team
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CROSS FUNCTIONAL //




CROSS FUNCTIONAL // 2017 - 2018

MEASURE THE
CULTURE BEF

RUSHING
=
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Eng
Checkout&DeIive’ @ @

O DevOps
32) W
Pick Pack & Dispatchx @

@ THE ICONIC



CROSS FUNCTIONAL // 2017 - 2018

ACTUALLY,
IT’'S LOOKING
BET TERPE
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RELIANCE
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WE @ CROSS
FUNCTIONAL
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We never stop LEARNING
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THE FUTURE // WHAT IS NEXTFOR us?
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THE FUTURE // WHAT IS NEXT FOR US?

The futire of

-AGILEL 2 Ll
OLIVER EMRENNAN WHAT’S N EXT?

vk
most imporiant book of

ourtime...”
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THE FUTURE // WHAT IS NEXT FORUS?
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PROGRESS TEGH
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REMOTE FIRST S+




KEY TAKEAWAYS
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MISSION DRIVEN TEAMS
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DEVELOP YOUR EMPATHY
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