
The bug hunt is on

@BugHunterSam

Getting more people involved 
with testing



Questions?





Bug Bashes



1-2 hour meeting



Mix of people







Finding bugs



Prepare test data



Accounts?



Test environments?



Test devices?



Testing guides?







Testing coverage?



Bribery





Post Analyst



Reward





Recognition





Big bug bashes



Banking launch



14 Delivery Teams 



14 Delivery Teams 
140 items were raised 



14 Delivery Teams 
140 items were raised 

108 unique items 



14 Delivery Teams 
140 items were raised 

108 unique items 
0 Showstoppers





What did I learn?



Questions?



Bug Bounties



Paid service



Relationship 
management



Check out researchers



Need to fix



GoGet



Never done 
penetration testing?



Have a SDLC?



organisational risk



Questions?



Knowledge sharing



Pair testing



Sketch noting



Quality in every 
column

https://medium.com/@QuAdvocate/quality-in-every-
column-5956d037d52b

https://medium.com/@QuAdvocate/quality-in-every-column-5956d037d52b
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Regular meeting 
Brown Bag 

Invite speakers 
Blogging 

Discussion group 
Survey on Quality



Testing is a craft



Questions?



Dogfooding





Fit your context?



Can get use to 
workarounds



Acceptably ugly?



Questions?



Soap opera testing



Dramatised



Condensed in time



Engage business



History



Cem Kaner





Scenario Testing



Hans Buwalda





Soap Opera Testing



The Process



1. Brainstorm



2. Execute



3. Analyse Results



Example



Mortgage Loans















Investment property







90% paid off



10% deposit



Simpsons: 50% paid off



90% deposit







Down Payment Adjustment



What did we just test?



Rejections



Editing Documents



Multiple applications 
for same person



Adjusting deposits



Multiple assets with 
different mortgages



different % ownership



different credit ratings



Co-owners not related



Investment property



Rejections 
Editing Documents 
Multiple applications for same person 
Adjusting deposits 
Multiple assets with different 
mortgages 
different % ownership 
different credit ratings 
Co-owners not related 
Investment property



#SoapOperaTesting 
#AgileAus

@BugHunterSam



Questions?



Summary



Bug Bashes 



Bug Bashes 
Bug Bounties 



Bug Bashes 
Bug Bounties 

Knowledge Sharing 



Bug Bashes 
Bug Bounties 
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Bug Bashes 
Bug Bounties 

Knowledge Sharing 
Dogfooding 
Soap Opera



@BugHunterSam

Have fun with testing


