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THE THIRD WAVE OF AGILE

AGILE TEAMS AGILE @ SCALE

BUSINESS AGILITY
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TOPICS

A NEW WAY FORWARD: 
THE PATH TO BUSINESS AGILITY2

HOW WE GOT HERE1

WHERE TO BEGIN

5

5

TRANSFORMATION –
A HOLISTIC VIEW4

Q&AWHAT BUSINESS AGILITY 
REALLY LOOKS LIKE3
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WHERE WE FIND OURSELVES

More Faster Cheaper

The More Stuff We Can Do As Quickly As We Can Do It As Cheaply As Possible
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WHY ARE WE TRYING TO BE AGILE
Technology Consumers Competition

New Technologies

New Platforms

Rapid Change

Changing Demographics

Changing Expectations

Changing Cultures

Not Restricted to the Past

Moving Faster

Innovating

Team Cost: Variable
Driven by Output

Value Unknown
Risk Increased

Team Cost: Fixed 
Driven by Outcome

Value Measured
Risk Reduced

Project 
Approach

Product 
Approach

How we can do it
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WE ARE IN AN UNPRECEDENTED PERIOD 
OF TECHNOLOGY INNOVATION
…CHANGE WILL NEVER BE SO SLOW

7

1 MAINFRAME

3 WEB 1.0 
ECOMMERCE

4 WEB 2.0, 
CLOUD, MOBILE

2 CLIENT-SERVER 
AND PCS

QUANTUM 
COMPUTING8

IOT AND 
SMART MACHINE6
ARTIFICIAL 
INTELLIGENCE7

BIG DATA, ANALYTICS, 
VISUALIZATION5

TO
D

A
Y

1950 1960 1980 1990 20201970 2000 2010

Quantum

1964: System/360

1990: System/390

1969: 
ARPANET 

1991: Public Internet

1994: Amazon

2005: Web 2.0

1999: Salesforce.com

2006: AWS

2008: iPhone

Public Cloud Mainstream

1999: IoT, M2M

2010: 
Self-driving Car

1950: Turing Test 2007: IBM Deep Blue

AI

Server/Host

1977: PC

2010: Sales of PC Peak

1972: SAP
1997: Big Data

2014, IDC: 
4.4 Zettabytes of Data
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WHY IS THS DIFFICULT

Agrarian Industrial Digital
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BUREAUCRACIES…           …ROBUST, YET FRAGILE.

HOW BUREAUCRACY AFFECTS THE 
WAY YOU ORGANIZE AND WORK

• Disables our organizations
• Makes them inertial, incremental and uninspiring
• Costs the U.S. economy more than $3 trillion in lost 

economic output; about 17% of GDP

SHOOT HERE LUKE
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S&P 500 COMPANIES TODAY HAVE THE 
SHORTEST LIFESPAN IN THE INDEX’S HISTORY
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MANAGEMENT IS THE HARDEST THING TO CHANGE

THINKING ABOUT YOUR AGILE/DIGITAL 
TRANSFORMATION AS A PROCESS CHANGE...

STOP…

BY RECOGNITION OF THE WAY WE INTERACT & 
INCENTIVISE OUR PEOPLE AND THE IMPEDIMENTS 
THAT EXIST WITHIN YOUR ORGANIZATION.

START…
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AGILE DELIVERY IS NOT ENOUGH
Product
Backlog

Continuous 
Improvement

Backlog
Readiness

Sprint
Planning

Sprint with 
Daily Stand-

up

Demo

Release

Retrospective

24 hrs.

Feedback Sprint
Backlog

2 weeks

“Fit for Release” 
Product Increment
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THERE IS ZERO 
VALUE 
IN BUILDING
FEATURES & 
FUNCTIONALITY
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BUILD A VALUE DELIVERY SYSTEM

START

HERE

Inception

Iteration Zero

Benefit &
Support

Feedback to Portfolio

Discovery

Closing

Functionality to Users

Feedback from Users

Iteration
Planning

Release

Retro

Daily 
Stand-up

Delivery

Backlog
Planning

Feedback to Program

Feedback to Delivery Team

Demo

Portfolio Items 
Defined & 
Validated

Programs 
Prioritized & 

Initiatives 
Budgeted

PI Planning, Team 
& Backlog 

Readiness to 
Delivery Launch

Scrum, Kanban, Waterfall

Training & 
Production 

Release

Measure 
Results, Get 
Feedback, 

Keep Running
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BUSINESS AGILITY IS:

THE ABILITY OF A BUSINESS TO REALIZE AND 
SUSTAIN ITS FULL POTENTIAL BOTH IN TERMS OF 
ITS PROFITS AND ITS PEOPLE, NO MATTER HOW 

THE ENVIRONMENT CHANGES AROUND IT.

An organization that has attained business agility is able to adapt 
their structures to rapidly deliver products or services, innovate 
beyond market changes, and grow leaders that can effectively 
support all of this across even large and complex businesses.
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BUSINESS AGILITY IS:
DEFINING VALUE

Information from Users & Systems that we learn from

A Measure of proximity to the Strategic Business Goal

Features and functionality usually grouped for branding, marketing and sales  

A set of measurable goals that can be achieve in a defined Increment

Increment

Feedback

Value

Initiative

Product

An Inflection Point to Measure Progress / A Release to Production

Outcome A Strategic Business Goal
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BUSINESS AGILITY IS:
ALIGNING TO VALUE

Information from Users & Systems that we learn from

A Measure of proximity to the Strategic Business Goal

Features and functionality usually grouped for branding, marketing and sales  

A set of measurable goals that can be achieve in a defined Increment

Feedback

Initiative

Product

Value

Outcome

An Inflection Point to Measure Progress / A Release to ProductionIncrement

A Strategic Business Goal
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BUSINESS AGILITY IS:

APPLYING AGILE TO THE 
ENTIRE ORGANIZATION 

ENABLING IT TO RESPOND 
QUICKLY TO ANY AND ALL 

POSSIBLE CHANGE
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BUSINESS AGILITY IN DETAIL
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BUSINESS AGILITY CAPABILITY MODEL
SHOOT HERE LUKE

BUSINESS 
AGILITY
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DELIVER FAST AND RESPONSIVELY
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DISRUPT & INNOVATE



Copyright © 2019 Accenture  All rights reserved.

ADAPTABLE PEOPLE AND STRUCTURE
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LEAD THROUGH COMPLEXITY
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VALUE IS A BUSINESS OUTCOME
Business Agility
Change the way the entire organization works together

You need to 
do some 
combination 
of these 
things in the 
majority of 
your 
organization.

Change the way we manage the organization

Change what we choose to build

Change the way we work

Get it out the door

Agile Leadership

Digital Business

Agile Delivery

Modern Architecture & DevOps
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THE AGILE INFLECTION SCALE

Say We Are Doing It

Doing Some Hybrid Horror

Not Doing It

Doing Both Waterfall & Agile

Practicing (Mostly Just IT)

Transforming (Business & IT)

TM

Super High

None

Some

High

Ability to 
Frequently 

Deliver 
Business 
Value & 

Respond 
Quickly to 

Market Forces
None TM

No Agile At All

Agile Names, Structures & 
Words Structures without Agile 
Rules or Process

Agile & Waterfall Mixed Together –
Command & Control Agile
aka Hybrid Agile

Agile & Waterfall Done Separately 
Some Agile, More Waterfall

Agile Applied to the Delivery 
and/or Release System
Agile Practice is funded

Agile Applied to Organization – Business 
Directs Value Delivery
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THE INFLECTION SCALE APPLIED

Say We Are Doing It

Doing Some Hybrid Horror

Not Doing It

Doing Both Waterfall & Agile

Practicing (Mostly Just IT)

Transforming (Business & IT)

TM

No Agile At All

Agile Names, Structures & 
Words Structures without Agile 
Rules or Process

Agile & Waterfall Mixed Together –
Command & Control Agile
aka Hybrid Agile

Agile & Waterfall Done Separately 
Some Agile, More Waterfall

Agile Applied to the Delivery 
and/or Release System
Agile Practice is funded

Agile Applied to Organization – Business 
Directs Value Delivery

Agile Transformation Begins Here

Business Agility Begins Here
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BEGIN HERE:

BE CLEAR ON YOUR GOALS – WHAT VALUE WILL YOU PROVIDE AND MEASURE?

BE INVOLVED WITH YOUR PEOPLE | SHARE THE GOALS | BE TRANSPARENT

LET YOUR TEAMS FIND SOLUTIONS | PROVIDE THE DESTINATION – NOT THE ROUTE

LEARNING, EVEN THROUGH FAILURE IS SUCCESS - MAKE THAT A CORE BELIEF

ALWAYS FIND WAYS TO IMPROVE – IF YOU CAN’T FIND ANYTHING, SOMETHING IS WRONG




