


7 YEARS



FILMMAKING PROCESS



FILMMAKING PROCESS



FILMMAKING PROCESS



MAKING AN INDIE FILM



FILMMAKING
CHALLENGES



TAKES TOO LONG



BIG UPFRONT BETS



LOADS OF WASTE



EXCLUDES AUDIENCES



SOUND FAMILIAR?



MOVIES VS SOFTWARE



LEAN FILMMAKING



CORE VALUES



COLLABORATION IS COMPULSORY



STORY BEFORE 
PRODUCTION VALUES



CHOOSE DOING 
OVER PLANNING



BE FAN FOCUSED FIRST



LEAN FILMMAKING PROCESS



CASE STUDY



INDIE FILM ACCELERATOR





LEAN FILMMAKING PROCESS



LEAN FILMMAKING PROCESS



TIME APART



CYCLE #1



CYCLE #1 DEBRIEF



CYCLE #2



CYCLE #2 DEBRIEF



CYCLE #3



CYCLE #3 DEBRIEF





15 WEEKS



3 X FULL-LENGTH FILM DRAFTS
EXPERIENCE WITH CAST & CREW

WEBSITE TO COLLECT EMAILS
DETAILED SCRIPT OUTLINE

CUSTOMER INTERVIEWS
PRACTICAL BUDGET

CONCEPT VIDEOS
TRAILERS



FIRST DRAFT OF A SCRIPT



They had momentum



TRAILER



Creative Tension





BENEFITS OF
LEAN FILMMAKING



ENGAGE AUDIENCE EARLY



VALIDATE ASSUMPTIONS



REDUCE WASTE



INCREASE CREATIVITY



7 YEARS
15 WEEKS








