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Leadership
CEO/Executive Board/SES

Executive

SES/EL2 & EL1

APS Officers
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Not,

we can't.
How might
we?




Rules and guidance on
building digital services.

Not mandatory for small-
scale informational sites.

dta.gov.au/standard

Digital Service
Standard

The Digital Service
Standard helps digital
teams build government
services that are simple,

clear and fast.

03

Design and build the
product using the
service design and
delivery process,
taking an agile and
user-centred approach.

07

Build using open
standards and common
government platforms
where appropriate.

public dashboard.

04

Understand the tools

and systems required to

build, host, operate and
measure the service and
how to adopt, adapt or
procure them.

08

Make all new source
code open by default.

available channels if
needed, without repetition

or confusion.

01

Understand user needs.
Research to develop a
deep knowledge of

the users and their context
for using the service.

05

Identify the data and
information the service
will use or create.

Put appropriate legal,
privacy and security
measures in place.

09

Ensure the service is
accessible to all users
regardless of their ability
and environment.

or phase out existing
alternative channels
where appropriate.

02

Establish a sustainable
multidisciplinary team to
design, build, operate and
iterate the service, led by
an experienced product
manager with decision-
making responsibility.

06

Build the service with
responsive design
methods using common
design patterns and the
style guide.

10

Test the service from end
to end, in an environment
that replicates the

live version.

dtagovau @DTA
Date: 1 May 2016
dta.gov.au/standard




; Australian Government

What are you looking for today? Search

g X Digital Transformation Agency

Simple, clear and fast
public services

Help and advice Our projects About us News and blogs Digital Transformation Strategy Contact us
Digital Transformation Strategy Our priorities
Vision 2025: We will deliver world-leading digital We want to improve people’s experience of
services for the benefit of all Australians. government services. This means improving skills

in government and helping agencies create
services that are simple, clear and fast.

Digital Transformation Strategy Our role and focus




Digital Service
Standard 03

Criterion 3

Design and build the

product using the
service design and
delivery process,
taking an agile and
user-centred approach.




The Service Design and
Delivery Process
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Website # - § | 2 share Project: Intranet 03... # -+ @RNEH | 2 share

Board Timeline Calendar Progress Forms Conversations Files Q Goto any project or task...

List Timeline Calendar Progress Forms Conversations

Show Project Description

. . Add Task Add Fields 2 o=
To do - Doing <+ Waitit

i + =% Minister and Parliamentary content workshop second round : '
Review ICT Contract Capped Term Upd + Communications 24 May 0
and Value Policy Fair criteria !
' v/ Engage a content designer 24 May Q
28 Jun =
v/ Communications to close down Google Drive Friday
: Investigate adding a schedulin L.
Update men! system o take info g g g ) Launch of new SharePoint intranet 28 Jun
account accessibility changes. module to beta.dta.gov.au
! ’ v Review and quick user testing of content 28 Jun
https://... https://... https://... Authors
v Content review 30 Jun
—_— Policy document library v HR migration 24 May
Update RSS options ‘
! ' v Business Services Team (redirects) 24 May
- David ...
https://... ¥ 4 Finance 31 May
—_— v/ Ministerial and Parliamentary 7 Jun
Update Mailchimp signup
’ v Digital Products and Services 14 Jun
https://... v ColLabs 14 Jun

https://... Beta process with content owners 14 Jun

v | Beta governance documents 28 Jun
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Harnessing existing
organisational experience




Don’t make perfect
the enemy of better

(me, apparently, via Gretchen Rubin and Voltaire)

dta



journey

the team on the

Image from RiotAct!)
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Hmmm...




g ]
I
[ h
4
*
L]

Journey mapping the Digital
Transformation Strategy



Board workflow stages




Tap on.
Tap off.

Travel smart
with MvyWavy.

Buying tickets
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Choose obvious
over clever,
every time.
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Our current board

As of two weeks ago




Don’t assume anything.



Make change the rule.



Only new mistakes.
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Thank you.

Jesse Boyd

Delivery Manager
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