


Smoke free area

WHO AM |?

© Spark Confidential












MOMENTS

© Spark Confidential



© Spark Confidential



© Spark Confidential




BUSINESS

TECHNOLOGY

AN

PORTOLIO MANAGEMENT

INTEGRATION AND RELEASE MANAGEMENT\FUQCT ION

\T DELIVERY TOWERS

RELEASE MANAGEMENT

PORTFOLIO A

PORTFOLIO A

PORTFOLIO A

PORTFOLIO A

PORTFOLIO A

PORTFOLIO
WISHLIST

PORTFOLIO
WISHLIST

PORTFOLIO
WISHLIST

PORTFOLIO
WISHLIST

PORTFOLIO

WISHLIST

INITIATIVE REQUEST INITIATIVE
LISTS

INITIATIVE REQUEST

INITIATIVE REQUEST

QUEUE MANAGEMENT

INITIATIVE REQUEST

QUEUE MANAGEMENT

RELEASE
4 N = PLAN
O PRODUCT
CUSTOMER EXPERIENCE

AND JOURNEY MAPPING SPECS

\_ W,

TECHNICAL
/ \ CAPABILITY

IMPACT LIST
PRODUCT MANAGEMENT
ASSESSMENT

DETAILED
N Al - PROJECT
e ~ PLANS

IMPACT ASSESSMENT BUSINESS

L D REQS

< 4

PROGRAM AND PROJECT MANAGEMENT

'

IVERY MANAGEMEN

A\

IT TOWER

TECH SYSTEM

\

IT TOWER

TECH SYSTEM

IT TOWER

TECH SYSTEM

System Integration Testing
Product Acceptance Testing

o3
(%]
c

i)
=]
(4]
S
oT1]
()
=)

=
£
()
=]
[’d
>

(%)

©
Q
(%]
(T

o

=
M
S

-

AL

‘&

<

Value Based Release Deployment
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"Program Executive: | can't decided which

methodology to use, Agile or Traditional, so

['m setting up a boxing match between the
main champions on each side."
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Break the rules - http://www.smartsandstamina.com/2014/04/30/breaking-rules-health-promotion

Why and How - https://othot.com/blog/data-science-fuels-intellectual-curiosity

My story - https://www.dreamstime.com/stock-illustration-my-story-cartoon-illustration-purple-
chalkboard-screaming-bullhorn-phrase-speech-bubble-doodle-business-concept-business-
image86685825

Agile - https://www.pmoadvisory.com/blog/agile-project-management-in-healthcare-and-the-agile-
project-manager

DNA - https://ehr.nlm.nih.gov/primer/basics/dna

Enroll Now - https://rioschools.org/riodelsol/enrollment

Ground Rules - http://www.mybrotherfromanothermother.org/ground-rules-or-hey-lady-thats-a-
pretty-big-brush-youre-painting-with

Process -
https://www.modernanalyst.com/Resources/BusinessAnalystHumor/tabid/218/ID/3806/Choosing .
Between Agile and Waterfall Methodologies.aspx

Train the team - https://www.businessillustrator.com/infographic-social-learning-case-study/
Talk the talk - https://www.worshiphousemedia.com/mini-movies/22785/walk-the-walk % E E E % E E é Eg

Let them grow -
https://www.shutterstock.com/search/sprout+tree+grow+white+background?ref context=keyword

Rules are meant to be broken - https://teespy.com/app/campaigns/gearbubble/trump-mug-rules-
are-meant-to-be-broken-donald-trump-trump-gift-trump-mug-tr

Change Management - http://blog.readytomanage.com/change-management-cartoon

Protect the team - https://www.pinterest.nz/pin/636977941020681554

Celebrate with food - https://blog.opentable.com/2017/three-cheers-top-restaurants-to-celebrate-
american-craft-beer-week-2017

Thank you — http://memegenerator.net
© Spark Confidential



http://www.smartsandstamina.com/2014/04/30/breaking-rules-health-promotion
https://othot.com/blog/data-science-fuels-intellectual-curiosity
https://www.dreamstime.com/stock-illustration-my-story-cartoon-illustration-purple-chalkboard-screaming-bullhorn-phrase-speech-bubble-doodle-business-concept-business-image86685825
https://www.pmoadvisory.com/blog/agile-project-management-in-healthcare-and-the-agile-project-manager
https://ghr.nlm.nih.gov/primer/basics/dna
https://rioschools.org/riodelsol/enrollment
http://www.mybrotherfromanothermother.org/ground-rules-or-hey-lady-thats-a-pretty-big-brush-youre-painting-with
https://www.modernanalyst.com/Resources/BusinessAnalystHumor/tabid/218/ID/3806/Choosing_Between_Agile_and_Waterfall_Methodologies.aspx
https://www.worshiphousemedia.com/mini-movies/22785/walk-the-walk
https://www.shutterstock.com/search/sprout+tree+grow+white+background?ref_context=keyword
https://teespy.com/app/campaigns/gearbubble/trump-mug-rules-are-meant-to-be-broken-donald-trump-trump-gift-trump-mug-tr
http://blog.readytomanage.com/change-management-cartoon
https://www.pinterest.nz/pin/636977941020681554
https://blog.opentable.com/2017/three-cheers-top-restaurants-to-celebrate-american-craft-beer-week-2017
http://memegenerator.net/

