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Commit	yourself	to	
tidying	up	the	
backlog

Rule	1:

2



Imagine	your	ideal	
backlog

Rule	2:

3



4

Finish	discarding	
first

Rule	3:



Tidy	by	category,	
not	by	location

Rule	4:

5



Follow	the	right	
order

Rule	5:

6



Ask	yourself	if	it	
sparks	joy

Rule	6:

7



8

1. Commit	yourself	to	tidying	up	the	backlog
2. Imagine	your	ideal	backlog
3. Finish	discarding	first
4. Tidy	by	category,	not	by	location
5. Follow	the	right	order
6. Ask	yourself	if	it	sparks	joy

Backlog	tidying	rules
Inspired	by	Marie	Kondo
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