Is Velocity the Agile
World’s Dumbest Idea?
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“Shareholder value is the dumbest idea in the world.
Shareholder value is a result, not a strategy”

Jack Welch, 2009



Outcomes not outputs

Velocity Is Not the Goal

Are we making the same mistake with
velocity?

KPlIs, Velocity, and Other Destructive Metrics

Velocity — The Agile Vanity Metric

Velocity, the False Metric of Productivity


https://itkanban.wordpress.com/2012/02/29/velocity-the-agile-vanity-metric/
https://www.scrum.org/resources/blog/velocity-false-metric-productivity
https://holub.com/kpis-velocity-and-other-destructive-metrics/
https://www.extremeuncertainty.com/outcomes-not-outputs/
https://www.pivotaltracker.com/blog/velocity-is-not-the-goal

What should velocity -
be used for?

Forecasting the future based on the past

Troika



https://troika.uk.com/project/the-weather-yesterday/

However It’s ...
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Easily Gamed

Not comparable

>

How many times is velocity mentioned in the scrum guide?

What actions can you take based on velocity?
Does it tell you how to improve?



measure?

So what else can |




Team Stability

Why?

Stable teams are more predictable, effective and make fewer mistakes

How?

Track the number of days since a change in the team

SITE SAFETY

DAYS SINCE LAST
VELOCIRAPTOR ATTACK

Action? .l

Stop moving people / hiring temp staff etc



https://sites.google.com/a/scrumplop.org/published-patterns/product-organization-pattern-language/development-team/stable-teams
http://www.apple.com/au/

Team’s investment In learning

Why?

Learning teams are more innovative, productive and more engaged i

How?

Track number of hours spent learning. How quickly can people access training?

Action?

Allocate more time / money for training. Remove approvals etc



https://www.growthengineering.co.uk/what-is-learning-culture/
http://www.apple.com/au/

Number of Team Experiments

Why?

Teams that are experimenting with their process, moving away from ‘best practice’
are more innovative and ready for change m

How?

Track the number of experiments teams are doing and the results of them.

Action?

Build up a culture of experimentation and risk taking R



https://hbr.org/2017/03/how-to-push-your-team-to-take-risks-and-experiment
http://www.apple.com/au/

«

Customer Satisfaction %

Why?

To ensure delivery of customer value by constantly engaging the customer and turning
their feedback into working features

How?

Profit? NPS? How about by talking to customers (humber of customer interviews)

Action?

Make more time to talk with customers. Are you near your customers?



https://agilemanifesto.org/principles.html
http://www.apple.com/au/

Plus...
Cost of Deployment

Cycle Time WIP

Retention Unblocking time

Lead Time
Production Bugs

Automated testing



Velocity Is a vanity metric that at best
helps you to forecast

Look for other actionable metrics to
help you not just measure but improve

Thank You



