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Product Discovery

A rapid series of experiments, primarily using
prototypes, that enable us to discover
effective solutions to the problems our team
is tasked to solve - solutions that are
valuable, usable, feasible and viable.
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Teams

In most organizations, tech teams exist “to serve the
pbusiness”

In strong product organizations, teams are empowered
"to serve the customers, in ways that meet the needs of

the business."
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Then why don’t more companies truly
empower their teams?

In a word: Trust
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What Do These Companies Have In Common?
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The Role of Leadership

* Product Vision

* Product Strateqgy

* Product Principles

® Product Priorities

® Product Evangelism
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The Role of Management

e Staffing
e Coaching
e Objectives
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Competence

"Trust is a function of two things:
competence and character. Competence
includes your capabilities, your skills,

and your track record. Character
includes your integrity, your motive and
your intent with people. Both are vital."

Stephen Covey
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The True Test of Empowered Teams

1. The team is staffed with competent people with
character, covering the necessary range of skills.

2. The team is assigned problems to solve, and
they are able to decide the best way to solve those
problems.

3. The team is accountable for solving the
customer or business problem (outcome).
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