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How it all began







What we learned



• Focus on what differentiates

• Outsource - what doesn’t
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How do we know we’re working on the right 

thing?

And, how can we equip our teams to make the 

right choice?





Giving agile a brain 
with OKRs





What we learned



• A strong, clear target state creates laser focus 

and cuts out the noise

• It enables collaboration and fosters creative 

problem solving

• It doesn’t lock teams down on ‘the how’

• It fosters a culture of strategic decision 

making and a natural curiosity to seek out the 

‘why’
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How can we learn together?

How can we make sure no-one gets left behind?



#1 Taxi app in Australia for Passengers to book, track and pay 

for their ride.

Over 2 million app downloads

App trips up 42% (FYTD vs PCP)

App based payments revenue up 66% (FYTD vs PCP)

Apple App Store rating up to 4.8 stars (out of 5)

13cabs Passenger Mobile App

FYTD (1 Jul 2018 – 21 June 2019)









What we are learning



• Teams and individuals are becoming more 

goals focused

• They are celebrating wins and growing from 

their challenges

• They share their struggles and people leaders 

take action

• People are still leaving us



What’s next?



• Data-driven decision making

• Agile expanded – Brain 2.0

• What are our key differentiators?

• We are taking the whole organisation on our 

venture to make sure we are winning



Thank you for your time

hypothesis.co

We look forward to seeing you at stand 9


