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How It all began
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Transactions
Trips Payments Debits

05 June 2018 $487.60
Trips processed Deposit
04 June 2018 $359.30
Trips processed Deposit
03 June 2018 $492.60
Trips processed Deposit
01 June 2018 % $100.00
Referral Bonus (incl. GST)
30 May 2018 % $100.00
Processing Payment (incl. GST)
30 May 2018 $511.50
Trips processed Deposit
29 May 2018 $390.50
Trips processed Deposit




What we learned



Focus on what differentiates
Outsource - what doesn’t
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How do we know we’re working on the right
thing?

And, how can we equip our teams to make the
right choice?
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Giving agile a brain
with OKRs
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We’re invincible!

'H|||IIIIIIIHIH«||||H| Winning hearts & minds. Becoming THE NO.1 destination for booking cabs. |H||||'II'Hl|||||||||n'

CURRENTMISSION @  BRAGRIGHTS @  BOOKINGS £ - @ -©O MW

Surveil the lay of the land. Team Achievements Current Bookings
Analyze the field of play.

Brag Rights AS Of- ..

SUCCESS CRITERIA
O Measure desktop and mobile
bookings over a 28-day period
C’ High frequency report updates. '
High frequency intelligence share.

to the next level!




What we learned



A strong, clear target state creates laser focus
and cuts out the noise

It enables collaboration and fosters creative
problem solving

It doesn’t lock teams down on ‘the how’

It fosters a culture of strategic decision
making and a natural curiosity to seek out the
Ewhy!
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How can we learn together?
How can we make sure no-one gets left behind?
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13cabs Passenger Mobile App

v Over 2 million app downloads
> App trips up 42% (FYTD vs PCP)
v App based payments revenue up 66% (FYTD vs PCP)

~ Apple App Store rating up to 4.8 stars (out of 5)
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How did you feel at work this week? = Download Answers

Average answers for Dec 03 — Jun 09 Average:
Dec 03 — Jun 09

l Dec 03 Jan 28 Feb 25 Apr 08 May 06 Jun 03
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What we are learning



Teams and individuals are becoming more
goals focused

They are celebrating wins and growing from
their challenges

They share their struggles and people leaders
take action

People are still leaving us
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What'’s next?



Data-driven decision making
Agile expanded — Brain 2.0
What are our key differentiators?

We are taking the whole organisation on our
venture to make sure we are winning
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Thank you for your time
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