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Learn to coach at the team level! Team effectiveness is the result of 
enabling conditions and the interactions of team members. Learn 
how to observe and assess enabling conditions for teamwork, team 
interactions, and dynamics. If you coach a team, that’s where you 
need to focus. Gain the knowledge you need to improve conditions 
that are hampering your teams. Through simulations and small group 
practice, you will hone your abilities to analyse group dynamics, and 
take effective action.

Through simulations and group activities, you will learn:
 + Essential models for making sense of behavior on the group level
 + How and what to look for in observing team interactions
 + How to discern and navigate sources of conflict on the team

AGILE LEGEND ESTHER DERBY LEADS AN INTENSIVE WORKSHOP THIS JUNE: 
COACHING TEAMS

SYDNEY

Wed 21 June 2017
Hilton Hotel

488 George St, 
Sydney

MELBOURNE

Mon 26 June 2017
Cliftons Melbourne
L1, 440 Collins St, 

Melbourne

ABOUT ESTHER DERBY
Esther Derby started her career as a programmer, and has worn many hats over 
the years including business owner, internal consultant and manager. From all 
these perspectives, one thing became clear to her: our level of individual, team and 
company success was deeply impacted by our work environment and organisational 
dynamics. As a result, Esther has spent the last 25 years helping companies design 
their environment, culture, and human dynamics for optimum success.

Esther has written over 100 articles, and co-authored two books: Agile Retrospectives: Making Good 
Teams Great and Behind Closed Doors: Secrets of Great Management. She writes about management, 
leadership, collaboration, organisations and change. Esther is an original founder of the Scrum Alliance 
and the AYE Conference, and has served two terms on the Board of Directors for the Agile Alliance. Esther 
holds an MA in Organisational Leadership and a certificate in Human System Dynamics.

REGISTER

Earlybird: $600 prior to 10 April 2017 
Standard: $800

 conference@agileaustralia.com.au
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INVOICE TO

Full name        

TOTAL AMOUNT:    

CREDIT CARD DETAILS

Credit Card Number  

      Expires   /      CVV                     

   MasterCard   Visa   Diners    Amex

Cardholder’s Name     

Signature      

REGISTRATION FORM

First  Name       

Last  Name  

Job Title        

Company       

Email                       Phone      

Workshop Title     

Workshop locations 

 Sydney  Melbourne

Please complete this form and return to SlatteryIT: conference@agileaustralia.com.au or Level 4, 103 
Lonsdale Street, Melbourne VIC 3000.

TITLE SPONSOR

GOLD SPONSORS

PLATINUM SPONSORS

BRONZE SPONSORSILVER SPONSOR
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