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- WORKSHOPS -

EXPAND YOUR AGILE KNOWLEDGE ® RENOWNED INTERNATIONAL AUTHORS AND
LOCAL AGILE THINKERS ® UNMISSABLE OPPORTUNITY FOR INTIMATE LEARNING
EXPERIENCES ® IMMERSE YOURSELF IN LEARNING

DEEP DIVE WITH WORKSHOPS
INCLUDING:

1. Coaching Teams - Esther Derby Hear presentations from these workshop

Honkonen Conference on 22-23 June 2017 in Sydney and

Continuous Delivery - Jez Humble explore the theme of ‘Learning and Leading’.

. Lean Design Thinking - Tatyana Mamut www.agileaustralia.com.au/2017/.
. Lean Enterprise - Barry O’Reilly

. Product Management Bootcamp - Melissa
Perri

7. Evolutionary Architecture - Neal Ford
. Experience SAFe - Mark Richards

. The Bento Box Challenge - Dave Bales,
Alidad Hamidi, Shane Murarenko

1. COACHING TEAMS

ESTHER DERBY (soLb ouT IN SYDNEY)
Author, Agile Retrospectives: Making Good Teams Great

Learn to coach at the team levell Team effectiveness is the result of enabling

conditions and the interactions of team members. Learn how to observe and

assess enabling conditions for teamwork, team interactions, and dynamics from

Esther Derby, the original founder of the Scrum Alliance and former board member

of the Agile Alliance. Gain the knowledge you need to improve conditions that are hampering your teams.

Through simulations and small group practice, you will hone your abilities to analyse group dynamics, and
take effective action.

MORE OVERLEAF —»
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2. BUILDING A BOSS LEVEL COMPANY CULTURE

SAMI HONKONEN
CEO, Tomorrow Labs
Learn how to understand and develop your company culture and discover tools

for planning good culture experiments with Sami Honkonen, host of the Boss Leve/
Podcast. In an ecosystem which is subject to unpredictable change, creating and

generating a boss-level company culture is essential for success. Move through
the foundations of company culture to discovering the tools for creating your own culture experiments.

3. CONTINUOUS DELIVERY

JEZ HUMBLE
CTO, DevOps Research and Assessment LLC

Getting software released to users is often a painful, risky, and time-consuming
process. The practice of continuous delivery sets out the principles and technical
practices that enable rapid, low-risk delivery of high quality, valuable new
functionality to users. Through automation of the build, deployment, and testing

process, and improved collaboration between developers, testers and IT operations, teams can get
changes released in a matter of hours - sometimes even minutes - no matter what the size of the product
or the complexity of the enterprise environment.

Co-author of Continuous Delivery Jez Humble shares an in-depth guide to the DevOps movement with
case studies from real companies and ideas to help you adopt it within your organisation.

4. LEAN DESIGN THINKING: GET THE RIGHT IDEA,
THEN GET THE IDEA RIGHT

TATYANA MAMUT
GM & Head of Product, Amazon Web Services

In this hands on workshop, discover a helpful and practical method for generating

great ideas, getting useful feedback quickly, precisely understanding the needs
of your customer, and building beautiful products. Participate in a Great Design Challenge and flex your
observation and prototyping muscles; followed by exercises out in the real world on experimentation,
gathering data, and iterating.

Gain the skills and tools to focus ideas, analyse, and design with Tatyana Mamut, who built IDEO’s
Organisation Design Practice; through a simulated project in which participants create an actual product.

This tangible learning process challenges teams to raise the bar in their product development.




5. LEAN ENTERPRISE: CREATING HIGH
PERFORMANCE ORGANISATIONS
BARRY O’REILLY

Co-author of Lean Enterprise: How High Performance
Organisations Innovate at Scale

Discover practical principles and patterns to help you move fast at scale, and learn
why and how to apply these methodologies throughout your entire organisation, instead of focusing
on just one department or team. Understand how to take a scientific approach to developing products,
processes and people while running large-scale programs of work. Learn how to enable your organisation
to transform continuously to meet internal, market and customer demands.

Who should attend? The Lean Enterprise workshop is designed for executives interested in strategy and
leadership, Directors of product, technology, IT and operations, those working in program or project
management, and product development teams and leaders.

6. PRODUCT MANAGEMENT BOOTCAMP FOR
AGILE TEAMS

MELISSA PERRI
CEO, ProdUX Labs

Dive into the most important areas of Product Management: strategy, identifying

goals and measuring success, focusing on the user, experimenting to learn, and
leading teams around a goal. Learn what is good product management, how to identify common goals
and measure success, understand users, experiment to learn and deliver value, and ultimately lead product
teams to success from the person who wrote and taught the Product Management curriculum for General
Assembly worldwide!

Who should attend? Product Owners and Product Directors, as well as other members of Agile teams who
would like to learn more about the role.

7. EVOLUTIONARY ARCHITECTURE

NEAL FORD
Software Architect, ThoughtWorks
An evolutionary architecture supports incremental, guided change as a first

principle across multiple dimensions. Discover the family of software architectures
that support evolutionary change, along with how to build evolvable systems.

Incremental change is critical for the mechanics of evolution - discover how to
build engineering and DevOps practices to support continuous change. Learn how to prefer evolvability
over predictability.

Discover a different way to think about software architecture in this hands-on workshop.
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8. EXPERIENCING SAFE

MARK RICHARDS
Partner, Context Matters Pty Ltd

The Scaled Agile Framework (SAFe) is now six years old, and with each successive
version the famous “Big Picture” has become a little more complex and daunting.

Whilst the evolution has primarily been driven by the scale and complexity of the
challenges people are applying it to, the heart of SAFe remains the Agile Release
Train. The ART is a long-lived, self-organising “team of agile teams” aligned to a common mission, and the
journey organisations take to implementation is one of identifying, launching, and evolving strategic ARTs.

Using the internationally acclaimed SAFe City simulation, we will take an experiential approach to exploring
the identification, design, launch and first three months in the life of an ART. In the words of a recent
course participant, “seeing SAFe as working practice really underlines it as a useful tool-set rather than
a lot of theoretical diagrams”.

) 9. THE BENTO BOX CHALLENGE

DAVE BALES, ALIDAD HAMIDI, SHANE MURARENKO
WY Agile Coaches, Commonwealth Bank

The Bento Box Challenge is not for the faint hearted.

Right from the outset, you are immersed in a web of ambiguity where you are forced to unravel the layers
and work with your team to build, learn and iterate. New challenges shortly emerge where your team is
faced with scaling your ways of working whilst incorporating real-time customer feedback to ensure the
product’s signature quality traits are met. Four challenges are set across the day where you and your
teams will experience a roller coaster journey to overcome, harmonise, evolve and transcend.

This next-level agile workshop has been designed so that participants naturally evolve beyond their

comfort zones and stretch their understanding of working in scaled teams within an Agile context.




WORKSHOP DETAILS

SYDNEY

MELBOURNE

TIME
FULL DAY

Wednesday 21 June 2017
UNSW CBD Campus
1 O’Connell Street, Sydney

Monday 26 June 2017
Cliftons Melbourne
Level 1, 440 Collins Street Melbourne

9am-5pm

$800 standard

REGISTRATION FORM
Please complete this form and return to SlatterylT

- Level 4,103
or email us at

Registering for Workshop Number

[ ] Sydney
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