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- WORKSHOPS -

COMMONWEALTH BANK’S AGILE COACHES LEADS AN INTENSIVE WORKSHOP
THIS JUNE: THE BENTO BOX CHALLENGE

What if there was a way to help your team get unstuck, do better, SYDNEY
collaborate better, innovate more and live to their potential? How do

you combine prototyping, experimentation and facilitation techniques Wed 21 June 2017

in a scaled environment to build a cohesive product beyond the limits Hilton Hotel

and mental models of one team? And most importantly, what can you 488 George St,

do within your circle of influence to foster this thinking and help your Sydney

teams and organisation to move forward?

This facilitated workshop enables you to unleash your creative side Earlybird: $600 prior to 10
and engage with multiple teams to collaborate, ideate, prototype, April 2017
experiment, and co-create a multi-media training product based on Standard: $300

your practical learning on the day. . _
conference@agileaustralia.

com.au

You will start the day as individuals, work together as scaled teams
over 5 iterations and finish as a cohesive unit with a finished Bento
Box product that has a balanced selection of new concepts, techniques and skills, to take away to your
organisation, train your people and recreate this experience.

If you are an Agilist with 12months + experience and want to challenge yourself to expand your perceived
limits in a safe discovery and learning environment, be brave and register for this unique opportunity.

ABOUT WORKSHOP LEADERS
2y Dave Bales - Agile Coach, Commonwealth Bank

Dave Bales is one of three Certified Enterprise Coaches (CEC) in Australia, a
Chartered IT Professional with 25 years’ experience leading teams through some
difficult projects, gnarly change initiatives, and complex Agile adoptions. He has
worked with CBA over the past five years to help establish their Agile capability
and transition to Agile practices and principles. In his spare time Dave also
provides CSM & CSPO coaching courses, hosts and contributes to several Agile
conferences and tutors 2nd year undergrads with their Agile projects.
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Alidad Hamidi - Agile Coach, Commonwealth Bank

Alidad Hamidi works with leading Australian enterprises as an Agile Coach to enable agility through self-
organisation, system thinking and human interaction. He has helped organisations like Medibank, Telstra,
Suncorp and Commonwealth Bank in their Agile journey and is currently working with a major regulatory
program with implementation of large scale Agile. Alidad believes while there is value in continuous
improvement, he prefer to focus on continuous learning, trust, collaboration, co-creation, reflection and
continuous empathy and courage. Alidad has presented and facilitated workshops in various agile events
and meetups.

AGILEAUSTRALIA.COM.AU/2017/WORKSHOPS/#TATYANA-MAMUT




Shane Murarenko - Senior Agile Coach, Commonwealth Bank

Shane Murarenko is a Senior Agile Coach who has been involved in the Agile community since 2008.
Shane started his Agile journey driving Telstra Wholesale’s first Agile initiative which ended up receiving a
number of accolades. Shane helped drive Agile transformational change across a number of organisations
including Medibank and NBN. More recently, Shane has spent the last two years at CBA, where he provides
coaching and leadership within Digital to support 12 teams in building and sustaining Australia’s #1 banking
app, Commbank. Shane has presented at various Agile events and gets a kick out of helping individuals
and teams achieve their outcomes.

Please complete this form and return to SlatteryIT: conference@agileaustralia.com.au or Level 4,103
Lonsdale Street, Melbourne VIC 3000.
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