Agileaus Workshops

Challenge yourself, grow your toolkit, and gain
powerful strategies with these workshops led by
international and local thought-leaders.

March Workshops - Melbourne: Tuesday 20 March 2018

Beyond Budgeting with Bjarte Bogsnes

Full-day workshop: 9:00am - 5:00pm

Confront the problems with traditional management - including budgeting,
and learn more about the adaptive management model, Beyond Budgeting.

You will learn. how to trust and empower without losing control, and how to
redefine performance with dynamic and relative targets (or no targets at alll)
with a holistic performance evaluation.

Strateqgic aqility with Steve Denning

Full-day workshop.: 9:00am - 5:00pm

Learn how to create new markets and dominate them with the next frontier
of Agile management.

You will learn. a playbook for generating market-creating innovations and the
shift in culture that is required to achieve this.

Please note this workshop will also run in Melbourne and Sydney during the
June series.

Product management bootcamp for Agile teams
with Melissa Perri

Full-day workshop: 9:00am - 5:00pm

This workshop sold out in Sydney and Melbourne in 2017 - sign up to explore
how an Agile team can manage continuous discovery and delivery.

You will learn: what good product management is, how to identify common
goals and measure success, and how to understand users.

REGISTER: AGILEAUSTRALIA.COM.AU/2018






