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AgileAus19 Conference
Tuesday 25 – Wednesday 26 June 2019 • Hilton Sydney

agileaustralia.com.au

Boost your team’s capacity for change at the AgileAus19 Conference, 
being held at the Hilton Sydney on Tuesday 25 – Wednesday 26 June 2019. 

Now in its eleventh year, AgileAus is an annual meeting of curious minds—united by a desire to explore 
better ways of working. This year’s Conference will focus on the Agile mindset: what it is, why it matters, 
and how we can adopt it across sectors.

Find information on the Conference and what your team can expect to bring back at agileaustralia.com.au
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AgileAus19 Workshops Series  
Monday 24 June 2019 • Sydney | Friday 28 June 2019 • Melbourne  

Monday 1 July 2019 • Auckland (Jez Humble only)

Perfect for team building; learn from some of the Conference’s most 
challenging thinkers in hands-on workshops. 

To have more information, please visit: agileaustralia.com.au/2019/workshops/

Workshop Details

Sydney: Monday 24 June 2019
UNSW CBD Campus, Sydney

Melbourne: Friday 28 June 2019
Saxons, Melbourne

Auckland: Monday 1 July 2019
Grand Mercure Auckland, NZ (Jez Humble only)

Time:

Full-day: 9:00am – 5:00pm. Catering provided. 

Half-day:

AM: 9:00am – 12:30pm. Catering provided. 
PM: 1:30pm – 5:00pm. Catering provided.  

Full-day workshops:
1. The Agile & Devops Simulation with Mirco 

Hering, Accenture (SYDNEY ONLY) – Sponsored 
by Accenture

2. Building a metrics driven organisation with Jez 
Humble, Author, Speaker, DevOps Research 
and Assessment LLC  (SYDNEY – Sold out)

3. Strategic planning for Agile leaders with 
Matthew Hodgson &  Mia Horrigan, Zen Ex 
Machina – Sponsored by Zen Ex Machina

4. How to read and lead the room with Ali Walker,  
PhD, Lecturer and Researcher in Leadership 
(SYDNEY ONLY)

Half-day workshops:
5. The flow thinking experience with Hakan Forss, 

Lean and Agile Enterprise Coach, Flow Behave 
FB (AM) 

6. New ways of working require new ways of 
learning! with Dr Jen Frahm, Conversations 
of Change, and Lena Ross, Changehacks 
(MELBOURNE ONLY – AM)

7. How to establish a culture of autonomy with 
Sharda Nandram, Professor, Nyenrode Business 
University and Chair, Buurtzorg (SYDNEY ONLY 
– AM)

8. The Toyota Kata puzzle experience with Hakan 
Forss, Lean and Agile Enterprise Coach, Flow 
Behave FB (PM)

9. How mindset shifts take place: the role of 
cognitive dissonance with Jon Gedge & Sarah 
Rose, Elabor8 (PM) – Sponsored by Elabor8

http://agileaustralia.com.au/2019/
http://agileaustralia.com.au/2019/workshops/


7:30AM REGISTRATION, GAMES & COFFEE

9:00AM Welcome to Country Yvonne Weldon, Chairperson of Metropolitan Local Aboriginal Land Council
Mindset Rules Emma Murray, Richmond FC

The key to high performing tech orgs Jez Humble, DevOps Research and Assessment LLC

10:45AM MORNING TEA & TIM TAM SLAM 

L2: STATE ROOM L2: ROOM 3 L3: BALLROOM A L3: BALLROOM B L4: ROOM 1

11:15AM Deconstructing the MVP 
approach

Alejandro Estringana, 
THE ICONIC

Developer Experience: DX
Theresa Neate, REA Group

Bruce Lee honesty and other 
lessons

Sarah Traynor, ANZ

Creating a culture of 
autonomy

Sharda Nandram, Nyenrode 
Business Uni & Buurtzorg

Strangling the monolith
David Julia & Amjad Sidqi

Sponsored by Pivotal

12:00PM Rapid decision making and 
learning in startups

Nish Mahanty

Measure (and learn) what 
matters

Pete Young, Australia Post

DevOps “you build it, you run 
it”

Roger Almeida, Tyro

Complex is easy, it’s simple 
that’s hard

Sarah Taraporewalla, 
ThoughtWorks

12:40PM LUNCH 

1:35PM Avoiding zombieland in 
Agile teams

Dave Bales,  AgileMe

Agile strategic planning for 
executives 

Matt Hodgson & Mia Horrigan 
Sponsored by Zen Ex Machina

Using Agile in filmmaking
David Eddy, Lean Filmmaking & 

Agworld
& Kylie Eddy, Lean Filmmaking

Continuous improvement: 
beyond retros

Aurelien Beraud, Xero

 Technical work in the product 
roadmap

Erica Smith, StarRez

2:20PM Agile change in government
Jesse Boyd, DTA

Agile, DevOps & app lifecycles
Tal Levi Joseph

Sponsored by Micro Focus

Building LARGE Agile teams
Kiran Kanchan

 Spark NZ

Just add play
Hanna Karlsson

 The Workshopper

Iterative dashboards and 
monitors

Carmel Hinks,  Atlassian

3:00PM AFTERNOON TEA 

3:30PM How NSW is using life 
journeys

Marina Chiovetti,  
NSW Government

Are you ready for the third 
wave?

Adam Asch
Sponsored by Accenture

Fireside chat – Transforming 
an enterprise

Mark Angrish, ANZ
& Julian Lim, ThoughtWorks
Sponsored by ThoughtWorks

Lightning Talks
Stuart Bargon; Anna Fiofilova; 

Stephanie Ireland; William 
Lewis & Katie Phillips 

Security for managers
Mario Areias, Lendi

4:15PM Scaling product organisation 
for growth

Herry Wiputra, hipages

Elephants can dance: two 
contrasting transformations
Sunil Mundra, ThoughtWorks

Quality, speed & synergy walk 
into a bar...

Anne-Marie Charrett,
Testing Times

Speed is the new currency
Jori Ramakers

Sponsored by Tricentis

5:00PM Evolutionary Architecture Rebecca Parsons, ThoughtWorks

JOIN US FOR A DRINK TO WRAP UP DAY 1

AgileAus19 Program Day 1: Tuesday 25 June 2019



8:00AM REGISTRATION, GAMES & COFFEE

9:00AM How to read and lead the room Ali Walker, The Centre of Social Impact
Ordinary people, extraordinary results Marty Cagan, Silicon Valley Product Group

10:30AM MORNING TEA

L2: STATE ROOM L2: ROOM 2 L2: ROOM 3 L3: BALLROOM A L3: BALLROOM B L4: ROOM 1

11:00AM Strategy execution using 
Hoshin Kanri and Toyota 

Kata 
Hakan Forss, Flow Behave 

FB

Deep Dive
Marty Cagan

ANZ’s Agile learning 
journey 

ANZ Panel
Sponsored by ANZ

The anti-transformation 
transformation
Mirco Hering

Accenture

Agile your way 
Eoin Ryan

Sponsored by Atlassian

11:45AM Sherlock Holmes value 
detection

Diana Adorno, 
ThoughtWorks & Richard 

Young, Bankwest

Deep Dive 
Ali Walker

The many faces 
of leadership

Andrew Blain & Gendry 
Morales

Sponsored by Elabor8

Bugfixing your mental 
model

Ben Crothers, Atlassian

Upon retrospective: the 
board went Agile

Sandra Davey 
& Alan Kirkland, CHOICE

Instrument flight rules
Richard Miller, Prospa

12:25PM LUNCH 

1:15PM Building Agile teams: A 
fireside chat with Slack

Allan Leinwand
Sponsored by Slack

Deep Dive
Sharda Nandram

Activate Agile
Student Event

Focusing on culture to 
fast-track Agility

Anna El Ali & Jody Weir,
THE ICONIC

Ethics of gravity
Ben Rimmer

Picking up the pieces - 
post incident reviews

Klee Thomas, nib

2:00PM How I tried holacracy 
and lived to tell the tale
Sandy Mamoli, Nomad8

Deep Dive
Hakan Forss

Activate Agile
Student Event

FUTUREBANK
Van Le, Xinja,

Dominic Pym, Up
& Viveka Weiley, CHOICE

The Cabcharge digital 
transformation

Nina Huchthausen 
& Deon Ludick

Sponsored by Hypothesis

Event storming our way 
to success

Kristi Salmi, Moneycatcha

2:40PM AFTERNOON TEA

3:00PM Play more!
Mark Dodgson, UQ 
School of Business

The promiscuous PM
Jen Dante, Square

3:50PM Perfect is Bullsh*t!
Ashik Ahmed, Deputy

The evolution of the 
Agile coach

Erin McManus & Fiona 
Siseman, Spotify

4:30PM THE ATLASSIAN CLOSING CELEBRATION, NETWORKING AND FUN!

AgileAus19 Program Day 2: Wednesday 26 June 2019

*This program is subject to change


