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An agile mindset is the compass that makes intelligent tools actually 
useful – and AgileAus26 is for the people building that capability.

We’re bringing together practitioners to share what’s working, what 
isn’t, and what better looks like from here. On stage, over coffee, and in 
the hallways – because in person there’s a different kind of honesty.

Why attend? 
•	 Hear honest stories of what organisations really 

tried, what worked, and what they’d do differently

•	 Explore how leaders are building teams that can 
decide, not just execute

•	 Learn how to create workplaces where people 
do their best work – autonomous, trusted, and 
genuinely productive

•	 Explore how teams are actually integrating 
intelligent tools without losing what makes people 
effective, creative and curious 

•	 Walk away with approaches tested in organisations 
like yours

•	 Connect with practitioners across industries 
navigating the same questions you are

What people say
“It was a fantastic event – I was blown away by the raw talent. Not just speakers and 

coordinators, but the audience as well. An incredible collection of people.”
James Ratsasane, MECCA • AgileAus25 Speaker

“What an inspiring couple of days – packed with powerful sessions, real conversations, 
and a community that lives and breathes agility.”

Ganesh Karthik Jonnalagadda, Reserve Bank of Australia • AgileAus25 Attendee

Register to attend

The organisations making 
the most of AI are those 
investing in how their people 
work, collaborate, and deliver. 
Agility has never been more 
tested – or more needed.

Speakers include:

Adam Boas
Mable

Nigel Dalton
ThoughtWorks

 Catherine Drury
Roche

Rashina Hoda
Monash University

Dara O’Sullivan
Kmart+Target

agileaustralia.com.au/2026/register
Discounts available for teams, NFPs,  students and self-funded attendees. 
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