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 Global tllmate tatasfrophe |
* Refugee crisis ) 8 |
» US/Aus threats of war with China ITe
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Largest Global companies in 2018 vs 2008

2018 2008

Rank Company Founded USbn | Rank Company Founded USbn
1. Apple 1976 890 1. 1

2. Google 1998 768 2. Exxon 1870 492
3. Microsoft 1975 680 3. General Electric 1892 358
4. Amazon 1994 592 4. China Mobile 1997 344
- Facebook 2004 545 5. ICBC (China) 1984 336
6. 6. Gazprom(Russia) 1989 332
7. Berkshire 1955 496 | 7. @icfcsch 1975 313
8. 8. Royal Dutch Shell 1907 266
9. &) 1886 380 | 9. Sinopec (China) 2000 257
10. JP Morgan 1871 375 10. AT&T 1885 238

Source: Bloomberg, Google
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o All:Big Tech companles involved "

» Cambridge Analytlca/Facebook 2016
» Data Proflllng/DataHbeklng
« Monopolisation

» Tax Avoidance

. Inequality ' A7
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. World
 Early 90 h ”the App Dev crisis”

- Agile Manlfesto Snowbird, Utah, Aspirational
2001 ===t ) | % human centred values
- Internet revolutlon I' te 907, . e -~
early 2000 | Democratic, umfy{ng spirit
- Digital Transformation: mid- |
2000’5 ) o @ﬁ i X

 Big data;-1oT, social media,
mobile, cloud

- Agile transformatlons
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Australian profit rates peaked in 1974

Underlying Rates of Profit
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« Globalisation
- Deindustrialisation
« ~Deregulation
Privatisation
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|
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Wage stagnation

Tax dodging/stock
manipulation

Income/wealth
inequality



1948-1973: | 1973-2013: 2013;
Productivity: Up 96.7% i Productivity: Up 74.4% 243.1%
Hourly compensation: Up 91.3% | Hourly compensation: Up 9.2%
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The Global Cost Of Tax Avoidance | These U.S. Companies Hoard Piles of Cash Abroad

Estimated annual corporate tax losses in selected countries (billion U.S. dollars) S&P 500 companies with the largest amounts of cash held abroad
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Artlflcmlly keep stock prices hlgh keep investors from
bolting - 7/ THiSk: (R

aaaaa

60-80% of CEO/senlofr execs pay is now tied to stoq‘k
performance

Buybacks have become commen i Australia: Telstra,
Woolworths, Amcor, Nine Entertainment, CSL, /B Hi-Fi, QBE,
BHP, Rio Tinto, Caltex, Mirvac, AMP, Big 4 banks, etc.



* During prd e
o Global bllllonaires adfled $3.9T
o Global workers’ income fell $3.7T
o Post-Covid “recovery”?
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Richest 1% ol rqf wealth th_qn. Figure 2: Australian wealth distribution in 2018.
bottom 70% combined ' = ,

Bottom half own 9% of the Wealth

’ &
” = Wealth decile
Australia’s 31 billionaires gained $85 o

billion durmg Covid CI‘ISIS 3
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Wealthiest 1%
of Australians
own 22.4%

childbearing age
Women have 50% of the superannuatlon
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of men 1 -
More than 12.5% live in poverty . m son =

o More than 1/3 of single mothers * . o L l

o Nearlyzo% ofchildren = ' ' '

Poorest Australians Wealthiest Australians







;!, “The social responsibility of business is to

= increase its profits...”
G T y N |




Harvard Moon Shots for Management

BuSIness by Gary Hamel
Rewew

-----

#1: Ensure management serves a hlgher purpose
« Maximising shareholder Wealth “inadequate”, “insufficient”,
“not compelling” :
. Mahagement mustifocus on ”soc:ally significant and noble

goals® | - ' |

“Eliminate hierarchy”, “Reduce fear”, “expand diversity”, “democratize
information”, “empower the renegades'f, ,’,expand employee
autonomy”,“create internal markets for ideas, talent and.resources”,
“depoliticize decision making”, “u unleash human imagination”, “enable
passion”, “himanize the language and practice of business”
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[LEADER’S GUIDE

“Radical i
Management [
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Strategy for Marketing in
Start-U; he Age of Alexa
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uSI ness Tlhe SLl}pns:ng 21
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e‘ ' e‘ H ' PowerofQuestions | pyivical Risk
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the 2I1ST CENTURY

.
AUTHOR OF The Secret Language of lu.[rnb.f
AND The Leader’s Guide 1o Storyrelling

STEPHEN DENNING

HOW T0 CREATE A TRULY
FLEXIBLE ORGANIZATION

- PAGE 88

How Smart Companies Are
Transforming the Way Work Gets Done
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+ Faster time to profit - Digital ‘g/ha‘nhels

e ® 0 5

« Short itera,.tions"l ..... 8 e ;__,l:"égs headcount
© LessBDUF | i '~ Digitisation = Profiling/Data
- Experiments | 1 broking
| § A TERR S
- War for talent | i ; - Keep cutting costs §
* Less top-down hierarchy « Technology automation
- Collaborative teams/work spaces . ; ﬁ/gb-shedding
. “EmdoWesment” | il - | utsourcing/offshoring

« Improve the bottom line

s

 “Purpose”
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: Purposé o~
- One Metric that Matters
 Short lteratlons i g
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. Focus on the customfri..,
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* Less hierarchy
 More collaboration-
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”Purpose-washmg”
. Increase profit margins
« Faster, cheaper
* Profiling/privacy violation
. Cut costs, reduce headcount
. Lay off the ’jfrozen middle”

o HR Strategy
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Stock market quarterly expectatlons
Senior executlves performance pay/stock
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Average CEO tenurei< 5 years |

CEO innovation dilemma - 80% would pass on innovation
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A bad system will beat a good
person every time.

— (- Edwards Deming —

AZ QUOTES
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| every generation
| e

. European antl-monarchy revolutlons ]848

* Paris Commune, 1871

World War 1 -> Russ:an“R'evqutlon mass communist parties
Great Depressmn 19?9—1939 |

» Post-WW2 colonial revolts, 1945-1975 ] |

« Chinese revolution, 1949 -> Nonallgped Movement

- Anti-Vietham war movement, “late 1960’s

We're-overdue for-the next one...
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* 51% under 35 -----

ooooo

.« 47% under L

* 60% of blacks; 55% of Hispanics

* 45% of all women L

* 65%-of all Democrats/Lean Democratic

s
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Pew Research (June 2019) and CBS News (Sept 2020)
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capltallst probiem” |

« 78% blame capltallsm for Britain’s housing
problem | i |

—., CapX, August 2018 and Politics.co.uk (July 2021)



- 58% were favourable to socialism _— 4'
A majorlty of all demdgraphlcs were favourable, highest
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* 59% thought“’capliallsm has failed” |
- Highest % who thought “capitalism has failed” car‘ne

from regional areas )"
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o e | . K CIS/YouGov Galaxy Poll, June 2018






- “Being determines P
consciousnes's” M (A

+The9.9% | . i
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p Spectatorshlp‘ S
¥ A mean’nngI Ilfe | ‘ The 9.9 Percent Is the New American Aristocracy

The class divide is already toxic, and is fast becoming unbridgeable. You're probably part
of the problem.
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WINNERS
TAKE ALL

Career? - B Family?
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. The i até threat to Ilfe
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. Authorltarian governments/mass survelllance
 The threat of a new world war
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Wlthout a Ilght

S Who is up for it?
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