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conference program: day 1

7:30- 
8:30

Registration opens! [L4: OPEN SPACE]

Lean coffee with 
Kim Ballestrin

L3: GRAND BALLROOM

8:30- 
9:30

KEYNOTE: Intent-based leadership

 » David Marquet

9:30-
10:30

KEYNOTE: Simplicity by Design

 » Irene Au

10:30 MORNING TEA

L3: BALLROOM A L3: BALLROOM B L2: STATEROOM L4: ROOM 1

11:00-
11:40

Product ownership 
is a team sport

Power to the 
people - how Flow 
Perth changed 
the face of skilled 
volunteering in 
Perth

Drive: How we 
used Daniel 
Pink’s work to 
create a happier, 
more motivated 
workplace

When enterprise 
meets DevOps

[L4: ROOM 4]
SPONSORED BY HP

A day in the 
life of an Agile 
coach: what really 
happens - Roleplay 
extravaganza

 » Shane Hastie  » Richard 
McAllister

 » David Mole  » May Xu  » Stephen Berlyn
 » Kate Droukman

11:45-
12:25

The experiment: 
getting close, 
real close to the 
customer

How forgotten 
knowledge will 
help you avoid 
regrettable 
decisions

Open Source and 
Haiti: A Story of 
Care

Reporting and the 
first law of holes

[L4: ROOM 4] 
SPONSORED BY ATLASSIAN 

Agile Planning 
with JIRA

 » Nigel Manning 
 » Eric Mattlin

 » Jeremie Benazra  » Mário Areias  » Sebastian von 
Conrad

 » Jason Wong

12:25 LUNCH

Please note:
• All catering is located only on Levels 3 & 4
• This program is subject to change
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#AgileAus 2

L3: BALLROOM A L3: BALLROOM B L2: STATEROOM L4: ROOM 1

1:30- 
2:10

Putting People 
First – Building 
and sustaining 
awesome 
distributed teams 
at scale

There is more to 
Lean than you 
know

Building the 
right thing - 
lessons learnt in 
Agile product 
management

Persona Grata - 
Simplifying your 
delivery

[L4: ROOM 4]

Lightning talks

 » Mike Breeze 
 » Qiang Ma

 » TJ Gokcen  » Sherif Mansour  » David Stott

2:15- 
2:55

Data Driven 
Product 
Development

Spilling the beans 
on the importance 
of Flow

Steering an Agile 
Oil Tanker: Making 
Government 
Digital

Simplifying 
your releases by 
automation – how 
Atlassian does it

[L4: ROOM 4] 
SPONSORED BY ACCENTURE 

Key Accenture 
Learnings on 
Scaled and 
Distributed Agile 
Delivery

 » Lyndon Maher
 » Paul McManus

 » Tyson Nutt  » Richard Edwards  » Cintia Del Rio 
Calvo 
 » Joshua Hansen

 » Andrew Ball
 » Michael Coward
 » Kamil Dhuleshia
 » KH Tah

2:55 AFTERNOON TEA

3:30- 
4:10

“Lean Enterprise”: 
an Innovation-
led alternative to 
the Scaled Agile 
Framework (SAFe)

10 Easy ways to 
break up

Hacking away 
at our Culture 
– How a simple 
Hackathon helped 
shape a new 
mindset

Simplify your 
workflow with 
Styleguide Driven 
Development

 » Keith Dodds 
 » Kraig Parkinson

 » Dipesh Pala  » Rhiannon Gaskell
 » Rikki-Lee 
Vrankovich
 » Brett Wakeman

 » Jordan Lewis

4:15- 
4:55

Achieving tangible 
business benefits 
with the Scaled 
Agile Framework

It all starts with 
an idea - Kicking 
off initiatives for 
success

Delivering with 
microservices 
or how to 
iterate towards 
sophistication

 » Dean Leffingwell  » Craig Smith  » Jean D’Amore

5:00- 
5:45

The future of Agile 
in the enterprise

 » Alisa Bowen
 » Pete Steel
 » Andrew Walduck
 » Lachlan Heasman

5:45 AGILE AUSTRALIA 2015 - DAY 1 CLOSE

5:45 THOUGHTWORKS OPEN HOUSE

wednesday 17 june 2015

Download
the official

Agile Australia 2015 
Conference mobile app. 

Search “SlatteryIT”
in your App Store

or Google Play.
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conference program: day 2

L3: GRAND BALLROOM

8:15- 
9:00

Ask an Expert!

 » Anders Ivarsson
 » Dean Leffingwell
 » Linda Rising
 » James Shore

9:00-
10:00

KEYNOTE: Myths and patterns of organisational change

 » Linda Rising

10:00-
11:00

KEYNOTE: The Reward

 » James Shore

11:00 MORNING TEA
Tim Tam Slam with Chris Chan [L4: Open Space]

L3: BALLROOM A L3: BALLROOM B L2: STATEROOM L4: ROOM 1

11:30-
12:10

What if there were 
no rules?

Concrete 
experimentation in 
Agile environments

The diversity 
dilemma: 
Attracting and 
retaining women in 
technology-based 
careers

[L4: ROOM 4] 
SPONSORED BY 
CONTEXT MATTERS

RMIT SAFe Case 
Study: The ART 
of Accelerating 
Agility

 » Ben Gracewood  » Bernd Schiffer  » Paula Ngov
 » John Sullivan

 » Catherine Haugh

12:15-
12:55

People + Place + 
Technology = The 
Agile Workplace

Don’t scale Agile. 
Descale your 
organisation.

Hypothesis Driven 
Development

Pacts to the 
rescue! Making 
your microservices 
play nicely 
together.

[L4: OPEN SPACE]

Agile for 
Government 
MeetUp

 » Angela Ferguson  » Stuart Bargon  » David Carlin 
 » Georg Friedrich

 » Beth Skurrie

12:55 LUNCH

Please note:
• All catering is located only on Levels 3 & 4
• This program is subject to change
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#AgileAus 4

L3: BALLROOM A L3: BALLROOM B L2: STATEROOM L4: ROOM 1

1:45- 
2:25

An Agile ERP 
implementation: 
how is this so?

The 7 Habits of 
Highly Effective 
Organisations

Lightning Talks Digital 
transformation of 
a big enterprise 
with 2-speed IT 
architecture and 
Agile-SCRUM

[L4: OPEN SPACE]

– Coaches MeetUp
– Product 
Managers and 
Owners MeetUp

 » Philip Moon 
 » Tanya 
Windscheffel

 » Erwin van der 
Koogh

 » Amit Anand
 » Amit Kumar

2:30- 
3:10

Lean Startup @
Large: A success 
story

Dumb Ways to 
Decide

Adopting DevOps 
practices for 
systems of record 
- An experience 
report

[L4: ROOM 4] 
SPONSORED BY CBA 

Freedom to learn 
at Commbank: 
Unleashing brain 
power through 
a culture of 
experimentation

 » Daniel Ploeg  » Rob Pyne  » Mirco Hering  » Lisa Frazier

3:10 AFTERNOON TEA

3:45- 
4:25

Autonomy and 
Leadership at 
Spotify

Making Super... 
Super

Make your team’s 
domain language 
truly ubiquitous 
with concept maps

 » Anders Ivarsson  » Kim Rand  » James Ross

4:30- 
5:15

Incrementalism in 
learning

 » Adam Boas
 » Nigel Dalton

5:15- 
7:15

AGILE AUSTRALIA 2015 CLOSING RECEPTION [L4: ZETA BAR]
Unwind after 3 days of learning and making connections. Join us at Zeta Bar for drinks and canapes.

thursday 18 june 2015

REMEMBER!
Be sure to check out
THE OPEN SPACE, 

happening all day on 
Level 4.


