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PROGRAM

8:00am Registration

9:00am Conference Welcome
Rachel Slattery

Agility Matters
Lisa Frazier

Chief Operating Officer, Judo Bank

Unlocking Innovation
Frederic Etiemble

Partner at Vibrance Partners, co-author of The Invincible Company

Leading with Emotional Intelligence
Sue Langley

Keynote Speaker, Global Consultant, Positive Leadership Expert

11:00am Morning tea

Room Ballroom 1 Ballroom 2 Ballroom 3 Junior Ballroom

11:30am Building on human-
centred facilitation

James Zhang

Unleashing human 
and organisational 

potential
Katrina Kolt

Coles

It Feels Good to get 
Aligned for Enterprise 

Agility at Belong
Paul Benson

Belong
Sponsored by 

Accenture/Atlassian

How to overcome 
organisational 

resistance to change, 
one conversation 

at a time
Sakthi Chandrasekar
Incremental Learning 

& Consulting

12:15pm The Blessing and Curse 
of Empowerment

Biunca Hooper
Epic Agile NZ

Everybody is right but 
only partially! 

– 5 principles for the 
empathetic leader

Gus Irisa
ANZ

Bridging the Gap: 
Agile by the Book 

vs Practice
Rashina Hoda

Monash University

Business 
Transformation in 

a hybrid world
Robert Gaunt

EPiC Agile
Matthew McCormack

UST
Agnes Misiurny

UST ANZ
Paul Velonis

Elabor8
Sponsored by UST

12:55pm Lunch
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Room Ballroom 1 Ballroom 2 Ballroom 3 Junior Ballroom

1:45pm Who’s Missing from 
your Table?

Tasneem Chopra OAM

Design Thinking for 
non-designers
Lital Sherman
Digital Influx

SOS! How to use 
Agility Interactions 

to create a safe 
environment

Sharon Robson
Enterprising Agility

How to create 
successful outcomes 

in times of ambiguity
Will Calvert
RMIT Online

Daniel Wyner
ReadyTech Workforce 

Solutions
Rohini Sharma
monday.com
Sponsored by 
monday.com

2:30pm Follow the Leader
Lachlan Heasman

Hindsight 2020
Dr Meera Aurora

Love Your Mind

Taking an Agile 
approach to Platform 

Migration
Adrienne Wilson &

Em Campbell-Pretty
Pretty Agile

Seeing Conflict 
Differently! How to 

find common ground 
and start moving 

forward, together!
Verna van Schaik 

EPiC Agile

3:10pm Afternoon Tea

3:40pm Confidence in 
ambiguity

Hareen Thalagaspitiya
Australia Post

Kiss, Kick, Kill – a 
framework for early 

idea assessment
Penelope Barr

PRIVAY

Agile Games – Make 
PLAY your superpower

Trudi Boatwright

Don’t stop at 
empathy. You need to 
lead with compassion!

Jenny Steadman
Potential Project 

Australia

4:05pm Should Product 
Principles matter for 

internal teams?
Lauchlan Robertson

Xero

Resistance to change 
isn’t a thing, it’s a ‘you’ 

problem
Natasha Redman
Casa de Cambio

Lightning Talks
Michael Arndt

Woolworths Group
Melinda Harrington
Woolworths Group

Brett Wakeman
 Australia Post

4:30pm AgileAus22 Pub Choir
Astrid Jorgensen

Pub Choir

5:30pm AgileAus22 Day 1 wraps

*This program is subject to change
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8:00am Registration

9:00am The Unwritten Track
Dr Terri Janke

Solicitor Director, Terri Janke and Company

The Joy of Agility
Joshua Kerievsky

Founder & CEO, Industrial Logic

10:30am Morning Tea

Room Ballroom 1 Ballroom 2 Ballroom 3

11:00am Successfully applying 
DevOps to development value 

streams: 3 critical insights
Lonnie Haire 

Digital.ai
Sponsored by Digital.ai

Pragmatic OKRs
Aurelien Beraud

Countdown Supermarkets

Leading with Empathy Through 
Change = Creating innovative 

intelligent organisations
Christiane Anderson

Allegis Group

11:45am Using empathy to engage 
leaders in transformations

Gerald Cadden
Scaled Agile

Sponsored by Scaled Agile

Co-creating Trasformation 
Metrics that Matter More

James Harris
Elabor8

Shifting from Project 
to Product

Matthew Hodgson &
Mia Horrigan

Zen Ex Machina
Sponsored by Zen Ex Machina

12:25pm Lunch

1:15pm Lightning Talks
Kathy Berkidge

Mind at Work Consulting
Melissa Hay
Pretty Agile

Damian Heffernan
Reboot.Co

Kevin Loong
Westpac

Soma Mazumder
nbn™ Australia
Paul Thornton

Aginic

Using Wardley Maps to define 
Product Strategy 

Nish Mahanty
EstimateOne 

Tom Robinson
SignOnSite

Focus – kill your darlings
Michael Fagan

Village Roadshow

2:00pm Agile Cheer – Bring It On!
Alex Sloley
Agile Twist

Roslyn Martin

Leading remotely
Georgina Robilliard

Buildkite

40 Agile Methods in 
40 Minutes: 2022 Edition

Craig Smith
SoftEd

Day 2: Tuesday 18 October 2022
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2:40pm Afternoon Tea

Room Ballroom 1 Ballroom 2 Ballroom 3

3:00pm Lightning Talks
Roll up if you want to give or hear 
an impromptu lightning talk – no 

slides and under 3 minutes :)

Organisational Agility vs. 
Financial Rigidity
Harneet Chitkara
Victoria University

Doing our best work: 
What needs to change?

Cherie Mylordis
nextgenify

3:25pm Sprinkle your internal platform 
with product thinking

Javier Turegano 
Slack

Government agility unleashed 
– Making empathy a priority

Michael Huynh
SoftEd

Agile hacks for transforming 
small organisations

Madeleine Culbert
IPAA

3:50pm Leading the workforce 
of the future

Mispah Carelsen
Woolworths NZ

Helping make technical 
decisions when you’re not 

a developer
Geoffrey Dunn 

ResMed

Empathy with Leadership
Sandy Mamoli

Nomad8

4:15pm How did I get here? Finding and making meaning after the Plague Years
Virginia Trioli

Journalist

4:45pm AgileAus22 retrospective
Closing drinks

*This program is subject to change

Day 2: Tuesday 18 October 2022


