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Kindly note this program is subject to change.

8:00am Level 3: Registration

Room Level 3: Grand Ballroom

9.00am Welcome to Country
Craig Madden

Metropolitan Local Aboriginal Land Council 

Conference Welcome
Rachel Slattery 

How Australia created Gen F’d & why it affects us all
Alison Pennington 

Reinventing Management For The Digital Age
Steve Denning

10:45am Morning Tea

Room L3: Ballroom A L3: Ballroom B L2: State Room Level 4

11:15am Building Momentum: 
Our path to enterprise 

agility
Trisha Boyce & 
Will Carey-Hill

Suncorp

Film - Age of Agile
Araceli De Leon

AI Is Our CoPilot
Laurel Papworth

 Lean Coffee

✏ Sketchnoting

11:50am Scaling our Impact – 
Unleashing the power 

of networks
Catherine Drury &

Stuart Knight
Roche Products

Empowering 
Agile leaders to 

enable integrated 
cybersecurity 

practices
Christina Arcane

PM-Partners
Sponsored Session

Communication germs 
and how to kill them

Angel Uy
The Agile Angel

12:20pm Lunch

PROGRAM DAY 1

Monday 14 August 2023



2AGILEAUS23

Kindly note this program is subject to change.

Room L3: Ballroom A L3: Ballroom B L2: State Room Level 4

1:20pm Building the world’s 
best product 

with behavioural 
economics

Grant Burrow
Bupa

Maximising business 
outcomes through a 
value-centric Agile 

transformation
Laxman Rajagopal

ServiceNow
Sponsored Session

4 key steps to leading 
change

Raechelle McLean

Deep Dive
Steve Denning

✏ Sketchnoting

1:55pm Rethinking 
Psychological Safety 

in Hybrid teams
Lois Catterall

Miro

Adopting Adaptive 
Policy Management

Pia Andrews

Passionate leadership: 
to the dark side and 

back again
Erin Soo Kee

Deep Dive
Trisha Boyce & William 

Carey-Hill
Suncorp

2:30pm Is that a wocket in 
your pocket?

Carey Campbell
Orion Health

Seat at the table
Nisha Amanulla

ABC

Hybrid hell! 
Survival tips for how 

we now work
Sam Bowtell

Grow Your Agility

3:00pm Afternoon Tea

Room L3: Ballroom A L3: Ballroom B L2: State Room Level 4

3:30pm Ethnography: 
Constructing Rich 
Insights into Agile 

Team Culture
Dave Bales

AgileMe

Lightning Talks
Andrew McDonagh

aligned.outcomes
Olivia Omotosho
Tomy Oonnoonny

Telstra
Catherine Seal

Telstra
James Zhang

The better the brakes, 
the faster you will go!

Maria Muir
Sooner Safer Happier

Neil Rogers
Helia

Deep Dive
Catherine Drury &

Stuart Knight
Roche Products

4:05pm Ping pong + flamingos 
= 

Cross-functionality?
Kit Friend
Accenture

Augmented Agile
Rashina Hoda

Monash University

Leadership for 
Intelligent Software 

Engineering
Theresa Neate

Xero

4:35pm AgileAus23 Day 1 wraps
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8:00am Level 3: Registration

8:00am MICROPHONE The Voice – Be informed (Level 4)

8:15am PEOPLE-GROUP Calling all mentors and mentees! (Level 4)

Room Level 3: Grand Ballroom

9:00am Day 2 Welcome
MC

Better Value Sooner Safer Happier
Jonathan Smart

Sooner Safer Happier

Learn Small, Learn Frequently, Continually Improve: Retros in Realtime
Diana Larsen

10:30am Morning tea
COOKIE-BITE Tim Tam Slam (Level 4)

Room L3: Ballroom A L3: Ballroom B L2: State Room Level 4

11:00am Integrated 
Scaling Up!

Andrew Ramsden &
Andrew Francois

Australian Taxation 
Office

A protocol for 
continuous 

deployment in legacy 
software

Solon Aguiar
Checkr, Inc

Co-creating a human-
centric company
Hannah Browne

Midnyte City

✏ Sketchnoting

11:35am Building Great Product 
Roadmaps: The 

Missing Link
Craig Smith

SoftEd

Deep Dive
Diana Larsen

Aligning heart, 
head and belly to lead 

change
Natalie Field

Bupa

 Lean Coffee

12:10pm Who Owns a Story?
Rachael Brown

ABC

Driving more inclusive 
decision-making in 

remote teams
Andreas Mühlhäuser

TNG Technology 
Consulting ANZ

Enable faster delivery 
with collaborative 

platform teams
Justin Bugeja &
Leoren Tesaluna

Wesfarmers OneDigital

Deep Dive
Jonathan Smart

Sooner Safer Happier

12:40pm Lunch
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Room L3: Ballroom A L3: Ballroom B L2: State Room Level 4

1:25pm Certain Uncertainty
Evan Leybourn

Business Agility Institute

OSTs 6 criteria of 
productive groups

David Witney

Accessibility; 
Solve for one, Extend 

to many
Brady March

Telstra

PEOPLE-LINE Coaching Clinic

2:00pm Lean Product 
Engineering – Speed 
to value, a principal 

driven approach
Adam Boas

Mable

What do you want to 
be when you grow up?

Rachel Slattery
Silver Futures

Five leadership lessons 
for achieving the 

impossible
Crighton Nichols

 Activate Agile

2:35pm Till death do us part – 
work and wellbeing

Jane Burns

Roadtrippin’ 
the Camplify RV 
with Continual 

Improvement and 
reflection

Jonathan Milgate
Camplify

Lightning Talks
Darren Gray

EPiC Agile
Melinda Harrington

Mia Horrigan
Zen Ex Machina

Katrina Kolt

CUBES AgileAus23 
Retrospective powered 

by LEGO® SERIOUS 
PLAY®

3:05pm Afternoon Tea

Room Level 3: Grand Ballroom

3:30pm Leading from Within: The Power of Self Awareness
Zoë Coyle
Pilot Light

4:05pm Thriving in a network of teams
Dom Price
Atlassian

4:35pm AgileAus23 Conference Wraps

Closing Drinks | Networking | Retro

PROGRAM DAY 2

Tuesday 15 August 2023
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