AgileAus24 Day 1: Monday 12 August 2024

8:00am

9.00am

Registration
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Grand Ballroom

Conference Welcome
Rachel Slattery

Keynote - A yarn with Eddie
Eddie Betts

Keynote - “The Future Doesn't Exist": Why unlearning ‘the future' helps us to see the
present in new ways!
Reanna Browne
Work Futures

10:45am Morning Tea
ah AgileAus24 Coaching Clinic hosted by ScrumCraft kicks off (Open Space)

m Ballroom 1 Ballroom 2 Ballroom 3 Stradbroke
11:15am Working with Once Upon a Empowerment = Sport Deep Dive
legacy doesn’t have Payphone - an gold at the end of
to be painful Agile approach to the rainbow
Catherine Quinn storytelling Chris Howard
Super Retail Group Catherine Seal ABC
B LT Agility and the art Leaders & Paramedicine - like Deep Dive
of wargame design Consultants agility - is a team Reanna Browne
Benjamin Chee working together - sport
Westpac Adapting Mercury Caidyrn Roder
Finance Prosocia
Sujith Ramachandra Nick Roder
Radically Air Ambulance
Angelique McCall Victoria

Mercury Finance

12:25pm Taming the data From fear to Cautionary tales OPEN SPACE

monster outcomes: coaching | and the language of as AgileAus
Martin Chesbrough | leaders for agility complex change Bookshop Opens
Everest Engineering Roman Lobus Julie Cunningham

Singapore Airlines Complexability
12:55pm Lunch
m Ballroom 1 Ballroom 2 Ballroom 3 Stradbroke
1:45pm Managing BAU Leadership: It's all Save the planet Deep Dive
using Agile Product | onyou, butit's not with your digital Julie Cunningham
Management and Al about you superpowers!
Mia Horrigan Chris Chan Abigail Thomas
Zen Ex Machina & Bupa SBS

Agile 1Q
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AgileAus24 Day 1: Monday 12 August 2024
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Ballroom 1 Ballroom 2 Ballroom 3 Stradbroke
Disrupt silos with Changing Re-energising Agile: No Session
"(Technical) Ways of | governance to drive How to improve
Working" better outcomes, engagement when
Asma Sikandar faster enthusiasm starts
Gulbaz Catherine Drury & to wane
Slalom Build Simone Taylor Julia Steel
Roche
Speeding up How not to make a Suncorp - making No Session
delivery with group decision value visible
Privacy Impact Charlotte McKinnon Trisha Boyce &
Assessment REA Group Will Carey-Hill
canvases Suncorp
Robert Postill
Privay

Afternoon Tea

Ballroom 1 Ballroom 2 Ballroom 3 Stradbroke

Unlocking Gen Z+ |Dual Track Agile and Lightning Talks Governance Deep
potential: future- | failing fast - A case Donna Buckley Dive
proofing your study Maths Association of
workforce Irfan Shehzad WA
Luke Goetting Computershare Matt Gillig
Origin

Nish Mahanty
Papercut Software
Tomy Oonoonny

Telstra
17l Navigating conflicts | Accelerating 200+ | Panel: Shaping the No Session
Reshma Venugopal projects by 40-60% future of work
Workday using scaled Lean- Michael Fagan
Agile Quitch
Suzanne Nottage Seep Gulati
IAG Department of

Government Services
Rashina Hoda
Monash University
Katrina Kolt
Aurecon

AgileAus24 Day 1 wraps

AgileAus24 Community Dinner
Longsong (@ Longrain Melbourne

» Registration Desk: Registration is located on level 1 at the Pullman Melbourne on the Park. If you have any
questions throughout the Conference (or need the WiFi or parking validation details!), please stop by!

e The Coaching Clinic is running the Open Space area (Stradbroke Foyer) and is available on both days.

o Kindly note this program is subject to change.
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AgileAus24 Day 2: Tuesday 13 August 2024

8:30am

8:30am

9:30am

11:00am

11:25am

Registration

@ Lean Coffee (The Lounge, Ballroom Foyer)

Grand Ballroom

Day 2 Welcome
Adina Thavisin

Keynote - Are you drowning your autonomy in good intentions?

Sandy Mamoli
Nomad8

Keynote - Getting to the Next Phase of Agile - FAST

Quinton Quartel

Ballroom 1

Keynote - Connecting Te Ao Maori with Agile - how values from the Maori world (te ao)

can help create connection as leaders
Brian Osman

SoftEd

Morning tea

Ballroom 2

@ Tim Tam Slam (The Lounge, Ballroom Foyer)

Ballroom 3

Delacombe /
Stradbroke

How to establish
capability goals
that shape your
Agile change
Rowan Bunning
Agile WithStyle

PLAY & DO

The engagement

3 things successful

DELACOMBE

spark: using NLP to Lean-Agile AgileAus Business
ignite change implementationsdo | Agility Executive
Lata Hamilton differently Forum 2024
Passion Pioneers Andrew Sales
Scaled Agile, Inc.
Intent based agility | The saying goes "it's STRADBROKE
- beyond monkey not life or death”, Deep Dive

see, monkey do
Steve Lawrence
Slice Consulting

for us it's all about
life
Kirsti Donaldson
Australian Redcross

Quinton Quartel

DELACOMBE
AgileAus Business

unleashing your

inner persuader
Dallas Jackson
Humaneering

PLAY & DO

estimates
Peter Woolley
Tuatahi First Fibre

I_nc.eblood Agility Executive
Melissa Hay Forum 2024
Pretty Agile
Influence 101: Excellence over DELACOMBE

Regeneration not
transformation
Genny &
Andrew Noble

Jetstar

Lunch

AgileAus Business
Agility Executive
Forum 2024
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AgileAus24 Day 2: Tuesday 13 August 2024
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Delacombe / g
Ballroom 1 Ballroom 2 Ballroom 3 elaco >
Stradbroke 2
Facilitating Agile Unlocking Frameless - DELACOMBE
events: enhancing empowerment: empower your Agile | AgileAus Business
accessibility leadership lessons transformation Agility Executive
Peter Bradd from escape rooms Alex Stokes Forum 2024
Miro April Pott Reboot Co.
PLAY & DO Nine
Modern working Product Ops:

Ballroom 1

agreements for Al- levelling up your
powered teamwork | operational game
Eugene Chung Rhiannon Gaskell
TeamForm Paul Hughes
Scott Rogers

Ballroom 2

Afternoon Tea

Culture Amp

Ballroom 3

Delacombe /
Stradbroke

Everything | learned
from estimation by
peeling fruit

1000-person
authentic agility in
a global automotive

Unleashing the
potential of Al,
responsibly

Kit Friend corporation Anna Jaffe
Accenture Denis Sunny Atlassian
PLAY & DO

Agile Leaders of

Forging ahead:

the future: Whatdo | the unpaved road

they do differently? to Engineering
Dipesh Pala Management
Mindflight/ Javier Turegano

Canva

STRADBROKE
& Activate Agile

AgileAus24 Conference Wraps
Closing Drinks | Networking | Retro

o Registration Desk: Registration is located on level 1 at the Pullman Melbourne on the Park. If you have any

questions throughout the Conference (or need the WiFi or parking validation details!), please stop by!
o The Coaching Clinic is running the Open Space area and is available on both days.
o Kindly note this program is subject to change.
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