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The Agile Australia Conference unites 
curious minds passionate about better 
ways of working. Join us as we explore 
the art of working smarter not harder  
as teams and organisations to Deliver 
Value Together.

Over two jam-packed days (with the 
option to add on in-depth workshops and a 
showstopping dinner), you will learn about 
the importance of human interactions in 
delivering value and gain invaluable insights 
from experienced leaders. Your skillset will 
be bolstered with new frameworks, tools and 
practices to take back to your workplace and 
your network will be supercharged with like-
minded peers from across the land!

AgileAus24 is
proudly sponsored by:

SUPPORTED BY

Hear from star speakers:

Eddie Betts

https://prettyagile.com
https://www.agilealliance.org
https://businessagility.institute
https://scrumcraft.com


Boosting the 
whole team

‘So many valuable perspectives and 
experiences were shared and connections with 

people made, it’s going to take me a couple 
of days to unpack it all but I have no doubt 

I’ll be a better coach for it.’
Penney Nicholas • Enterprise Agile Coach

‘This year’s Agile Australia Conference was an 
enriching experience that provided a deep dive into 

the latest trends, best practices, and innovative 
strategies within our industry.’

Hannah Davidson • Agile Program Delivery Lead

‘This year’s Agile Australia Conference delved 
deep below the surface on the behaviours 

needed for effective ways of working to take 
hold. We heard human stories of organisational 
transformation and creating workplaces where 

employees can thrive.’
Katrina Kolt • Agile Capability Lead

CALENDAR-DAYS Mon 12 – Tue 13 August 2024
🗺 Pullman Melbourne on the Park

40+ star speakers
600+ curious attendees

Endless learning opportunities

AGILEAUS24
CONFERENCE

CALENDAR-DAYS Mon 12 August 2024
🗺 Longrain Melbourne

AGILEAUS24 
COMMUNITY DINNER

CALENDAR-DAYS Wed 14 August 2024
🗺 Melbourne CBD

AGILEAUS24
WORKSHOPS

Find out more at agileaustralia.com.au/2024/

AgileAus is THE event for those seeking IRL opportunities to collaborate, reimagine their work and unlock those much 
needed aha! moments. Beyond being energised by face-to-face connection, attending AgileAus will drive employee 
engagement,  improving the overall Agile maturity of your team. With discounts available for groups of 5+ this is the 
perfect opportunity to lift your team to the next level.

Snapshot of AgileAus24
1 networking Dinner: 2 uplifting Conference days: 1 immersive learning day:

Who is coming to 
AgileAus24?

You will be learning and sharing alongside teams from ACEM, Aesop, ANZ, ANU, Bunnings, Deakin University, Defence, 
Insignia Financial, Iress, Melbourne Water, MYOB, Origin, Reece, Suncorp, TAL, Westpac, Youi and more!

https://agileaustralia.com.au/2024/
https://agileaustralia.com.au/2024/dinner/
https://agileaustralia.com.au/2024/workshops/


What will 
you gain?

“Agile is about working 
smarter, rather than 
harder. It’s not about 
doing more work in less 
time: it’s about generating 
more value with less work.”
– STEVE DENNING

AgileAus relishes the 
opportunity to help you carve 
out the space to reset, reflect 
and reenergise!

With topics representing the depth 
and breadth of better ways of 
working, you will leave with the 
actionable insights you need to 
stay ahead of the curve.

Empowerment = gold at 
the end of the rainbow
with Chris Howard 
Australian Broadcasting 
Corporation

Unleashing the 
potential of AI, 
responsibly
with Anna Jaffe 
Atlassian

Accelerating 200+ 
projects by 40-60% 

using scaled Lean-Agile
with Suzanne Nottage 

IAG

Unlocking 
empowerment: 

leadership lessons 
from escape rooms

with April Pott 
Nine

Dual Track Agile 
and failing fast  
– A case study
with Irfan Shehzad 
Computershare

Working with legacy 
doesn’t have to be 
painful
with Catherine Quinn 
Super Retail Group

40+ star speakers • 600+ curious attendees • Endless learning opportunities



AgileAus24 Workshops 
CALENDAR-DAYS Wed 14 August 2024     🗺 Melbourne CBD

Full-day Workshops

Taking Agile to the Next Level FaST with 
Fluid Scaling Technology
with Quinton Quartel, Founder, FaST Academy
FaST is a very different way of working that 
can stand on its own as an Agile method, or 
integrate in with most others.

Managing and Leading Teams in Tech – 
Without Losing Your Mind
with Benjamin F. Wirtz, Product & Tech Leader, 
Scalable Leaders
82% of Managers are seen as lacking in 
Leadership skills by their employees – and 87% 
of leaders wished they had more training before 
they started. A coincidence?

Change 101
with Raechelle McLean, Program, Transformation 
and Change Management Specialist
Discover the key steps to lead change in a fast 
and furious tech driven world.

Strategic Product Management 101
with Sandra Davey, Product Consultant & Coach and Brendan 
Marsh, Agile, Product & Organisational Coach, Organa
A holistic overview of Product Management.

Half-day Workshops

For more information on Workshops, visit agileaustralia.com.au/2024/workshops/

Enrich your skill-set with small group hands-on learning!

Product Strategy 101
with Sandra Davey, Product Consultant & Coach and Brendan 
Marsh, Agile, Product & Organisational Coach, Organa
Without a strategy, the product roadmap is just a wishlist.

https://agileaustralia.com.au/2024/workshops/#quinton-quartel
https://agileaustralia.com.au/2024/workshops/#benjamin-wirtz
https://agileaustralia.com.au/2024/workshops/#raechelle-mclean
https://agileaustralia.com.au/2024/workshops/#morning-sandra-brendan
https://agileaustralia.com.au/2024/workshops/
https://agileaustralia.com.au/2024/workshops/#afternoon-sandra-brendan


Number of tickets AgileAus24 Event details Earlybird
(Until 30 April 2024)

Standard
(After 30 April 2024)

                 

Conference Mon 12 – Tue 13 August 2024 • Pullman Melbourne on the Park
Two jam-packed days of thought-provoking presentations, interactive deep dive sessions with 
influential speakers and endless formal and informal opportunities to connect with your peers.

Single ticket
$770

Single ticket
$990

Full-day Half-day   Combo ^
Workshops Wed 14 August 2024 • Melbourne CBD
Supercharge your learning with in-depth, half or full-day workshops with thought leaders.

Single ticket
Full-day: $660
Half-day: $385

Single ticket
Full-day: $825
Half-day: $495	 	 	 Full-day: 9:00am–5:00pm | Half-day: 8:30am–12:30pm; 1:30pm–5:30pm

                 

Community Dinner Mon 12 August 2024 • Longsong @ Longrain Melbourne
Mingle with keynote speakers and fellow members of the AgileAus community for a night of food, wine 
and great conversation!

Single ticket
$220

Single ticket
$275

^ Workshop Combo: apply the full-day workshop rate for 2 half-day workshops
Group discounts: Groups of five or more delegates from the same company will receive a 10% discount for the Conference, Workshops and/or Dinner.

AgileAus24 Registration Form 
Group tickets

Please complete the following form and email us at: team@agileaustralia.com.au.

I would like to pay by:      Credit Card (send receipt)      EFT (please invoice)      Purchase Order (please invoice)     Total amount: AUD 	    

Send invoice / receipt:

Full Name	 	

Job Title	 	

Company	 	

Email		  	

Phone 		 (	 )   			         State 	

Credit card details:

 MasterCard      Visa      Amex

Credit Card Number                         /                         /                         /                        

Expires             /                 CVV/ID 		

Cardholder’s Name 	

Signature 	

All prices are inclusive of 10% GST and are in AUD • Group registration: please email attendee names (using this form) by Monday 5 August 2024 • Delegate substitutions may be made at any time.
For full details and T&Cs please visit agileaustralia.com.au/2024/register/
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