
Monday 23 – Tuesday 24 June 2025
Sofitel Sydney Wentworth

You can find out more and secure your spot today at 
agileaustralia.com.au/2025/

Wondering what you’ll learn at AgileAus25?
Here’s a cheatsheet outlining some of the topics and takeaways you’ll be able to apply to your work!

Watch this space - full agenda coming soon!

Harnessing AI
• Unlocking the power of AI for your customers with Pilar Esteban, Everest Engineering
• Feel better, deliver better with GenAI with Evan He & Laura MacFadyen, Suncorp
• Winning the board: Petbarn’s journey to the market-leading mobile app & AI for pets with Tania Hyde & Rory 

Watt, Greencross Pet Wellness Company
• There’s no point going fast if you’re going the wrong way with Amy Johnson, Propel Ventures
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Levelling up leadership & supercharging teams
• Why work isn’t working with Stefan Bramble & Georgina Robilliard, Playgrounded Co
• Empowerment = gold at the end of the rainbow with Chris Howard, Australian Broadcasting Corporation
• The Rescue Mission Game: building agility through collaboration with Deepa John & Suryaletha Surendran, 

Nine
• The Agile leader of the future: redefined with Dipesh Pala,  Mindflight7
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Creating customer delight
• The saying goes “it’s not life or death”, for us it’s all about life with Kirsti Donaldson, Australian Redcross 

Lifeblood & Melissa Hay, Pretty Agile
• Beyond customer-first: Zero Distance to customer delight with Alidad Ebnoddin Hamidi, Desirable Futures
• How Kmart unleashed new value from within with Martin Kearns & Dara O’Sullivan, Kmart+Target
• Agile decision making at Australia’s best loved bank with Adel Smee, Ferocia
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Reimagining the future of work
• Agile work: a SMART work design perspective with Sharon Parker, Centre for Transformative Work Design
• Accelerating Delivery: evolving roles, behaviours & technology in teams with Craig Smith
• Play your way to purpose with Jenny Steadman
• Navigating the Two Speeds of Transformation with Jess Tayel, Transformation Leadership Institute

l 

https://agileaustralia.com.au/2025/

